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1.0 EXECUTIVE SUMMARY

There are 3 municipalities and 9 rural municipalities in Sindhupalchok district. After reviewing the
yearly program of these municipalities, CILRP worked in two municipalities Melamchi Municpality
and Helambu Rural Municpality considering the objective of the programme and matching fund
modality.

In the duration of 8 months, 17 Community infrastructures were built, 9 in Melamchi and 8 in
Helambu and 25 livelihood interventions, 6 in Melamchi and 19 in Helambu were completed.
Among which, in CI 3 were infrastructure of Ecotourism, 3 market shed, 3 irrigation, 7 community
building and 1 drinking water and in LI 18 were improved technology, 3 commercialization and
market and 4 skill/entrepreneurship training. These community infrastructures support the
livelihood improvement of 28,334 people and the livelihood intervention support 5,494 people
with improved technology.

2.0 BACKGROUND AND RATIONALE

Sindhupalchok District is in remote part ofProvince No. 3, is one of the seventy-
seven districts of Nepal. The district, with Chautara as its district headquarters, covers an area of
2,542 km? and has a population (2011) of 287,898.
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Figure 1 Map of Sindhupalchok district highlighting project municipalities, Melamchi and Helambu
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United Nations Development Programme (UNDP) Nepal started Community Infrastructure and
Livelihood Recovery Program (CILRP) at Sindhupalchok after the earthquake of April 2015 with the
support of Government of Mauritius, the program has been continued with the financial support of
Royal Thai Government at Melamchi Municipality and Helambu Rural municipality from 20 August
2018 to 19 April 2019.

The name of the municipality Melamchi is taken from the name of a river called Melamchi. This
municipality is rich in religion, culture and nature. The total population of this municipality
according to the 2011 census is 29,073. There are 13 wards. The office of this municipality is in
Melamchi.

Helambu is a region of highland villages in Nepal, about 80 km from Kathmandu. It is the home of
the Hyolmo people. The word Helambu derives from the word Hyolmo. The Helambu region begins
at the Lauribina La pass and descends to the Melamchi valley. Helambu is famous for its sweet
apples and artistic Buddhist monasteries and it is a Buddhist pilgrimage site.(Wikipedia)

Community Development and Environment Conservation Forum (CDECF) is the implementing
partner of CILRP in Sindhupalchok. CILRP activities are based on matching fund modality for the
municipalities to share the 50% of the cost of Community Infrastructure Rehabilitation, Rural
Livelihood Support.

3.0 PROJECT SUMMARY AND OBJECTIVES

3.1 Different Stages in Community Infrastructure and Livelihood Intervention

CILRP has two interventions- Community infrastructure (CI) and Livelihood intervention (LI).
Construction activities of CI are done by the local through users’ groups and the LI activities are
carried out by the local through the farmers’ group and farmers’ cooperative.

The schemes for CI were given by the Municipalities from their yearly program. After then Field
Study was made through the Social mobilizing team, need assessments were carried out for
beneficiary count. Then technical feasibility was carried out by the technical team verifying the
construction sites within the project duration. The shortlisted schemes were then designed and
estimated. The implementing partner form new or revives existing committee with whom the
agreement of the scheme was done for the construction. For the sustainability of the structures,
project wise maintenance fund was also maintained by the concerned users’ group. Livelihood
intervention was carried out collecting the demand from the community. Demand is collected
carrying out focus group discussion and then the scheme is finalized, and the business plan is
prepared by the community.

3.2 Objective of CILRP

e To provide livelihood support to earthquake affected community in their early
Recovery and rehabilitation of the productive community infrastructure.

o Identification of damaged community infrastructure and renovate them to support the
Livelihood of the community.

e Generate short-term employment to the earthquake affected people.

o Strengthen the livelihood of the people through income generating activity
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4.0 NARRATIVE ON KEY RESULTS ACHIEVED

e There are altogether 17 CI schemes and 25 LI completed in Sindhupalchok combining
Melamchi municipality and Helambu rural municipality. Among which, in CI 3 were
infrastructure of Ecotourism, 3 market shed, 3 irrigation, 7 community building and 1
drinking water and in LI 18 were improved technology, 3 commercialization and market
and 4 skill/entrepreneurship training.

e The total beneficiary population is 33,887 with 49 percent women and 51 percent men and
3088 Dalit (9%), 17274 Janajati (51%), 13525 Others (40%), 301 single headed women and
138 people with disability. Among which the beneficiary of infrastructure of Ecotourism is
16,247, market shed is 7054, irrigation is 12,35, community building is 37,29 and drinking
water is 128 and in LI the beneficiary from improved technology is 2,727,
commercialization and market is 2,282 and skill/entrepreneurship training is 485.
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These community infrastructures support the livelihood improvement of 28,334 people and
the livelihood intervention support 5,494 people with improved technology.

4.1 Progress on Community Infrastructure

In total, 17 Community infrastructures (CI) were constructed. Among 17, nine community
infrastructures were constructed in Melamchi Municipality and eight in Helambu Rural
Municipality.

4.1.1. Progress of CI in Melamchi Municipality
In Melamchi, 9 CI were constructed with 3 number of CI related to market shed, 3 irrigation, 1 eco-
tourism, 1 drinking water and 1 Community Building.

The total beneficiary population is 3,394 with 33 Dalit (1%) and 3,361 Janajati (99%) among which
29 were people with disability and 32 single headed women.

Table 1 Community Infrastructure schemes of Melamchi municipality

Address
S.N. | Name of the Scheme Type (Ward No.)

1 Sindhukot Milk Collection Centre Market Shed 1

2 Bhotechaur Milk Collection Centre Market Shed 5

3 Sindhukot Leather Processing Market Shed 5

4 GangetarSisneri Sichai Irrigation Canal Irrigation System 2

5 Sindhu Khola Sichai Irrigation Canal Irrigation System 4

6 Nigleni Khola Dada Khet Irrigation Irrigation System 6
Dhauleswori Mahadev Temple Pond

7 Management Eco-Tourism 4

Drinking water

8 Improvement of Drinking Water of Dalit Basti scheme 11
Shree Namuna Women Saving and Credit Community

9 Cooperative Building 12

The total cost of 9 schemes is NPR 10,697,934.7, among which material cost is NPR 6,918,585.4
(65%). During the construction of these schemes 4,878 days’ work was created generating the
short-term employment of NPR 3,779,349.3, around 35% of the construction cost.

In the cost sharing part, CILRP contributed NPR 4,500,000.3 (42%), Community NPR 1,530,618.1
(14%), Municipality NPR 4,667,316.3 (44%). The table below shows the scheme wise cost sharing:

Table 2 Cost Sharing in the construction of Community infrastructure in Melamchi Municipality

S.N. | Name of the Scheme CILRP Community Municipal TOTAL Cost
1 Sindhukot Milk Collection 731,180.2 205,980.0 598,238.3 1,535,398.5




Centre
o | Bhotechaur Milk Collection 553,755.1 1746898 | 553,755.1 | 1,282,200.0
Centre
3 Sindhukot Leather Processing 627,729.5 127,061.2 627,729.5 1,382,520.2
4 | GangetarSisneri Sichai 120,629.8 20,580.9 120,629.8 261,840.5
Irrigation Canal
5 g;nndafl“‘ Khola Sichai Irrigation | cc )g 4 145,601.0 155,521.1 456,643.1
¢ | Nigleni Khola Dada Khet 278,436.5 98,865.1 278,436.5 655,738.0
Irrigation
7 | Dhauleswori Mahadev 1,147,039.8 323,071.0 | 1,447,297.6 | 2,917,408.3
Temple Pond Management
Improvement of Drinking
B | e Bt 119,776.3 48,046.0 119,776.3 287,598.7
g | Shree Namuna Women Saving | . g3, 5 386,723.0 765,932.2 1,918,587.4
and Credit Cooperative
Total 4,500,000.3 | 1,530,618.1 | 4,667,316.3 | 10,697,934.7

4.1.2. Progress of CI in Helambu Rural Municipality

Out of the 17-community infrastructure constructed in Sindhupalchok, 8 were constructed in
Helambu Rural Municipality, 6 related to community building and 2 eco-tourism.

The total beneficiary population is 2,364 with 2,230 Janajati (94%) and 134 others (6%), among
which 29 are people with disability and 11 single headed women.

Table 3 Community infrastructure schemes of Helambu rural municipality

S.N. | Scheme Name Type (\I:I:S;elfs )

1 Sln-dh-lrghyang Village Clinic and Mothers Group Community Building 1
Building

2 NakuFe Village Clinic and Mothers Group Community Building 1
Building

3 Aama Buba Community Day Care Centre Community Building 5

4 Sutkeri Mother Group Buildinga - Sirise Community Building 5

5 Sursing Community Building Community Building 7

6 Sutkeri Mother Group Building - Mahankal Community Building 7

7 Ichwok Chorten Construction Eco-Tourism 6

8 ’l?lailel;s)akharka - Ghopteghyang - Takhor Tourism Eco-Tourism 1

The total cost of 8 schemes is NPR 10,225,826.3, among which material cost is NPR 5,245,305.7
(51%). In the construction of these 8 schemes, around 1,170 women and 1,194 men were involved
generating the short-term employment of NPR 4,980,520.6, around 42% of the construction cost.
In the cost sharing part CILRP contributed NPR 5,041,306.1 (49%), Community NPR 1,573,518.2
(16%), Rural Municipality NPR 10,225,826.3 (35%). The table below shows the scheme wise cost
sharing:



Table 4 Cost sharing in the construction of Community infrastructure schemes in Helambu RM

S.N. | Scheme Name CILRP Community Municipal TOTAL Cost
Sindhirghyang Village Clinic
1 | 2nd Mothars Group building 241,306.1 109,537.0 500,000.0 850,843.1
o | Nakute Village Clinic and 300,000.0 275,392.0 500,000.0 1,075,392.0
Mothers Group Building
3 | Aama Buba Community Day 1,400,000.0 452,253.0 532,761.3 2,385,014.3
Care Centre
4 | Sutkeri Mother Group 1,000,000.0 252,835.0 500,000.0 1,752,835.0
Buildinga - Sirise
5 | Sursing Community Building 300,000.0 99,418.0 500,000.0 899,418.0
¢ | Sutkeri Mother Group 1,000,000.0 158,786.0 478,240.6 1,637,026.6
Building - Mahankal
7 | Ichwok Chorten 300,000.0 159,406.3 500,000.0 959,406.3
Construction
Dakpakharka -
8 | Ghopteghyang - Takhor 500,000.0 65,891.0 100,000.0 665,891.0
Tourism Trail
Total 5,041,306.1 | 1,573,518.2 | 3,611,001.9 | 10,225,826.3

4.2 Progress on Livelihood Intervention

There were altogether 25 livelihood interventions (LI) performed. Out of which 19 in Melamchi
Municipality and 6 in Helambu Rural Municipality.

4.2.1 Progress of LI in Melamchi Municipality

There were six Commercialization and Market type of support completed in different wards of
Melamchi Municipality. The total beneficiary population is 2,730, women (51%) and men (49%)
with 155 Dalit (6%), 1,190 Janajati (43%) and 1,385 others (51%), among which 15 are people with
disability and 36 single headed women.

Table 5 Livelihood Intervention schemes in Melamchi Municipality

. Name of Users Address

S.N. | Name of project/ scheme Committee Type (Ward)
1 S Commercialization

1 Botechaur Chilling VAT support Suryamukhi Chilling VAT and Market 1
1 - Commercialization

2 Bhadaure Chilling VAT Support Bhadaure Chilling VAT and Market 5
Thakani Bee and Honey . : Commercialization

3 Management Laliguras Bee Keeping and Market 4
. Commercialization

4 Batase Bee and Honey Management | Batase Bee Keeping and Market 6

5 Mushroom Farmin Polto Namuna Mushroom | Commercialization 6

g Production and Market

. . . : Co g s Commercialization

6 Lapsi Candy Training Support Simpani Lapsi Refining and Market 11




The total cost of 6 schemes is NPR 3,962,306.00 of which the contribution of CILRP is 1,500,000.00
(38%) and Community is 217,750.00 (5%) and Municipality is 2,244,556.00 (57%). The economic

value is NPR 591,000.00 per annum.

Table 6 Cost sharing in livelihood intervention schemes in Melamchi Municipality

S.N. | Name of Users Committee CILRP Community Municipal TOTAL Cost
1 | Suryamukhi Chilling VAT 300,000.00 - 963,543.00 | 1,263,543.00
2 | Bhadaure Chilling VAT 332,450.00 ; 811,313.00 | 1,143,763.00
3 | Laliguras Bee Keeping 327,900.00 54,000.00 160,000.00 541,900.00
4 | Batase Bee Keeping 327,900.00 54,000.00 160,000.00 541,900.00
g | Polto Namuna Mushroom 111,750.00 15,750.00 80,000.00 207,500.00

Production
6 | Simpani Lapsi Refining 100,000.00 94,000.00 69,700.00 263,700.00
Total 1,500,000.00 | 217,750.00 | 2,244,556.00 | 3,962,306.00

4.2.2 Progress of LI in Helambu Rural Municipality

There were altogether 19 LI schemes completed in Helambu RM with 18 Improved Technology and
1 Commercialization and Market type of support. The total beneficiary population is 33,887,
Women (56%) and men (44%) with 89 Dalit (3%), 1,674]Janajati (61%) and 1,001 others (36%),
among which 11 are people with disability and 12 single headed women.

Table 7 Livelihood intervention schemes in Helambu RM

S.N. | Name of project/ scheme Name of Users Committee | Type s
(Ward)
1 Canyoning (Tourism Canyoning Management Commercialization 1
Management) Users Committee and Market
Maize Sheller-3, Combine Improved
2 Thresher Gyalthum Farmers Group Technology 4
3 Maize Sheller Bolde Farmers Group Improved 5
Technology
4 Maize Sheller Chitre Farmers Group Improved 5
Technology
5 Maize Sheller Shree Srijana Farmers Improved 5
Group Technology
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6 Maize Sheller, Millet Thresher-2 | Sajha Farmers Group ,Irrggﬁggfjgy 5
7 Maize Sheller Barpipal Farmers Group ,Irr:f}:g‘éffgy 3
8 Maize Sheller, Millet Thresher Hariyali Farmers Group ,Irr:f}:g‘éffgy 4
9 l];/[;;ilel::leller-z Mustard Milarepa Mothers Group }F:Eﬁggfjgy 1
to | e Shfr IS, | oot parmersGroup | obroved 7
11 Maize Sheller Raithane Farmers Group Il"r:(l:)lfr(i‘c;fc?gy 3
12 Maize Sheller Pujarithokfarmers Group }Frgfﬁngjgy 3
13 Maize Sheller Palchen Farmers Group }g?ﬁggfﬁgy 3
14 Combine Thresher Janachetana Farmers Group }I‘Tf}:rol‘(;f:gy 2
15 Combine Thresher Annapurna Cooperative }I‘Tf}:rol‘(;f:gy 6
16 Combine Thresher Thapatar Farmers Group Il“r:?}fgzrc?gy 6
17 Millet Thresher Urleni Farmers Group Il“r:?}fgzrc?gy 5
18 Millet Thresher Ej)lgp(le?;r‘lcsgnity }I‘rgglfg\gffgy 2
19 Nautale Drip Irrigation Nautale Drip Irrigation 'Il‘r:elf}fr(:‘élejgy 2

The total cost of 19 schemes is NPR 1,942,635.00 of which the contribution of CILRP is NPR
1,632,420.00(84%) and Community is 310,215.00(16%). The economic value is NPR 579,000.00

per annum.
Table 8 Cost Sharing in livelihood intervention schemes in Helambu RM

S.N. | Name of Users Committee CILRP Community | Municipal TOTAL Cost

1 | Ganyoning Management Users 400,000.00 . 100,000.00 500,000.00
Committee

2 Gyalthum Farmers Group 48,000.00 ) 43,999.99 91,999.99
3 Bolde Farmers Group 10,000.00 B 3,333.34 13,333.34
4 Chitre Farmers Group 10,000.00 B 3,333.33 13,333.33
5 Shree Srijana Farmers Group 10,000.00 B 3,333.33 13,333.33
6 Sajha Farmers Group 28,333.34 B 76,666.67 105,000.01
7 | Barpipal Farmers Group 10,000.00 ) 3,333.33 13,333.33
8 | Hariyali Farmers Group 19,166.67 ) 40,000.00 59,166.67
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9 Milarepa Mothers Group 120,000.00 106,666.66 226,666.66
10 | Sahayogi Farmers Group 67,166.67 ) 83,999.99 151,166.66
11 | Raithane Farmers Group 10,000.00 B 3,333.34 13,333.34
12 | Pujarithok Farmers Group 10,000.00 B 3,333.34 13,333.34
13 | Palchen Farmers Group 10,000.00 B 3,333.34 13,333.34
14 | Janachetana Farmers Group 18,000.00 B 34,000.00 52,000.00
15 | Annapurna Cooperative 18,000.00 - 34,000.00 52,000.00
16 | Thapatar Farmers Group 18,000.00 ) 34,000.00 52,000.00
17 | Urleni Farmers Group 9,166.66 B 36,666.67 45,833.33
18 | Kiul Community Cooperative 9,166.66 B 36,666.67 45,833.33
19 | Nautale Drip Irrigation 133,000.00 47,753.61 300,000.00 480,753.61

Total 958,000.00 47,753.61 950,000.00 1,955,753.61

4.3 Overall Cost Contributions in CI and LI

The total cost of the 17 schemes of Cl is 20,923,760.9. Out of which CILRP contributed 9,541,306.4,
Community - 3,104,136.3 and Rural municipality- 8,278,318.2 and the total cost of 25 LI schemes is
5,918,059.6 out of which CILRP contribution is 2,458,000.0, community is 265,503.6 and municipal

3,194,556.0

Contribution in LI

m CILRP
B Community

B Municipal

12

Contribution in CI




Figure 4 Overall contribution in LI and CI

In total, CILRP, Municipal and Community contribution is 46, 39, and 15 percent respectively in Cl and
whereas in Ll the contributions from CILRP, Community and Municipal are 42, 4 and 54 percent

5.0 BUDGET AND EXPENDITURE

The overall burn rate of the project is 99.64%. The details are shown in the table below:

Table 9 Total project budget and expenditure details

. Total
Activity Description Total Authorized Reported BalanC(_e Variance
Budget . Outstanding
Expenditures
1. Project Support cost
A. Cost of Human Resources
NGO ED Part time 20% 90,000.00 90,000.00 - -
Project-Engineer 540,000.00 540,000.00 - -
Livelihood Promotion/ 360,000.00 360,000.00 - -
Community Facilitator
Finance Assistant 150,000.00 150,000.00 - -
Sub Total 1,140,000.00 1,140,000.00 - -
B. Monitoring and Supervision
Monitoring, oversight,
facilitation 150,000.00 174,125.00 (24,125.00) (24,125.00)
(accommodation, travel)
Sub Total 150,000.00 174,125.00 (24,125.00) (24,125.00)
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C. Office Equipment

Field Gear (including

sleeping bags, back pack) 30,000.00 29,606.00 394.00 394.00
Office utility including

rent, communication, 120,000.00 119,780.58 219.42 219.42
stationery, Helper

Laptop, Printer and 110,000.00 103,000.00 7,000.00 7,000.00
Camera (1 Each)

Sub Total 260,000.00 252,386.58 7,613.42 7,613.42

2. Programme cost

A. Community

Infrastructure 9,000,000.00 9,541,305.00 (541,305.00) (541,305.00)
Rehabilitation

B. Rural Livelihood 3,000,000.00 2,458,000.00 542,000.00 542,000.00
Support

C. Monitoring for
DDRC and line 50,000.00 ; 50,000.00 50,000.00
agencies

D. Social Auditand 50,000.00 34,408.00 15,592.00 15,592.00
visibility

Sub Total 12,100,000.00 12,033,713.00 66,287.00 66,287.00

Grand Total 13,650,000.00 13,600,224.58 49,775.42 49,775.42

6.0 CROSS CUTTING ISSUES

6.1 Targeting and Voice/Participation of Target Groups

This project has included the community of remote part of Sindhupalchok, has benefited population
of 33,838 with 3,088 Dalit, 17,274 Janajati, 13,525 others and includes 138 people with disability
and 301 single headed women.

6.2 Gender Equality, Women’s Empowerment, and Social Inclusion

In the users committee of community infrastructure, there are one third of women members.
Women have participated in the procurement of machineries as a part of supporting improved
technologies through this project.

6.3 Capacity Development

This project has provided capacity development training to local community for earthquake
resilient construction technology with day to day direct supervision and guidance of engineers in
field level. CILRP district coordinator together with local municipality technical team has provided

14



orientation to user’s committee for quality construction works, account keeping training,
procurement procedure and transparency of the project.

In addition, this programme has support to local community to improve their livelihood status by
providing improved technology, informal training to the local farmers and market linkage

6.4 Sustainability

In all the schemes, users committee have maintained the maintenance and operation fund which
has supported in the sustainability of the infrastructures and machineries. This will help to
maintain the infrastructure and improved technology effectively. Therefore, local community can
take advantage from these schemes for long period.

6.5 Partnerships

CLIRP programme worked with Municipalities Melamchi and Helambu to support earthquake
affected local community in Sindhupalchok District. This partnership has supported local
communities through community infrastructure and livelihood support. For this, UNDP has selected
Community Development and Environment Conservation Forum (CDECF), to work in community
level and facilitate required support to the community for sustainability development and
livelihood enhancement of locals. From this partnership, it has found that, all the selected CI and LI
project has completed within time frame. Proper monitoring has conducted from all three parties
regularly and provided onsite orientation and training to enhanced capacity of local communities.
This has created a positive impact in the community and maintain transparency and accountability
as well.

6.6 Knowledge Management and Products

In this programme, best practices were selected and shared among all the stakeholders and local
bodies. This has created a good platform to the local bodies and PNGO’s to address the needs of the
local communities and address it immediately with quality of works and transparency. By installing
project information board has provided information to local community and increased
accountability of local governance and communities. Frequent joint monitoring visit, sharing
meeting, public audit has supported to complete programme effectively. Establishment of
Maintenance fund in this programme may help to duplicate it in another programme of local bodies
for sustainability of the programme.

7.0 CHALLENGES

o Weather conditions affect the modes of transportation by vehicle as well as walking
e Sindhupalchok is culturally rich, the people here celebrate many festivals, so the local
workers involve in festivals which delay the construction works

8.0 LESSONS LEARNED

e Committed community groups are essential for the success of the approach of 50/50
modality and community contributions. Some Users committee agree to contribute, during
construction they are unable to do so due to various reasons.
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9.0 SUCCESS STORIES
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10. ANNEX

Project photos

Sutkeri Mothers Group Building-Helambu Bhotechaur Milk Collection Centre, Melamchi
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Community participation in the construction of Tap Nigleni Danda Khet Irrigation after reconstruction
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