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Foreword
In Particular Sindhupalchok district is one of the worst-affected districts as a result of the
earthquake that took place on the 25th April. While the initial epicentre of the earthquake was in
Gorkha district, the highest magnitude (6.7) aftershock took place in Sindupalchok district 17km
south of Kadari (USGS 2015).
3573 people lost their lives including 1230 children, 1435 people were injured. For building
damage, around 95765 houses & animal sheds collapsed totally, 945 houses & animal sheds
were partially damaged.
In additional, around 200 public buildings are fully damaged, 3607 classrooms collapsed fully &
1166 classrooms were major damaged. The per capita disaster effect on sindhupalchok is around
NPR 233000 (PDA).

ERP conducted lots of activities for the improvement of the livelihood of the communities in
different sectors like DRR, Financial services, Market system Development & Youth.
21 CBDRMP, 6 LDRMP were prepared, communities were aware on DRR/CCA, 16 drinking
water station were maintained, 27 risk of landslides were mitigated, 179 masons were produced
through mason trainings, 70 masons were produced through OJT, communities were aware on
safer building construction through IEC materials & Demo house construction, Earthquake
resistant private houses were constructed under technical assistance supports, New SACCOS
were established in the communities, capacitized the SACCOs, financial services reached up to
rural areas, enhancing the livelihood opportunities, commercialization of vegetable farming,
agrovet strengthening, schools were rehabilitated, youth clubs were empowered.

Over all the communities got support in hardware as well as software events after the disaster

in the Barhabise municipality, Tripurasundari rural municipality as well as Jugal rural

municipality, ERP supports a lot for the recovery of earthquake vulnerable peoples.
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1. Earthquake Recovery Program

1.1 Background
On 25th April 2015, a magnitude 7.8 earthquake hit Kathmandu various districts of Nepal. While

its epicentre was around Barpak in the Gorkha District, which is approximately 77 km northwest
of Kathmandu, the capital city of Nepal. Out of 33 affected districts 14 districts in central &
western region of country suffered huge loss. The earthquake brought heavy damage in a wide
range of area. 8,790 people were killed, 22,300 people were injured, approximately 500,000
buildings were totally destroyed, and around 250,000 buildings were partially damaged (PDNA).
Sindhupalchok is one of the worst hit districts which enlist 40% of the total death toll, 13% of
the total building damage, 21% of the total agriculture & food loss and 9% of trade loss.

The devastating earthquake had resulted damaging infrastructures like private houses, health
post, schools, drinking water station, irrigation channels & animal sheds which in turn had badly
affected in their living standard of the communities.

Similarly after earthquake there is the high level of risk of different kind of hazard (Landslide,
Flood), food scarcity, and risk of unsafe migration. People living below poverty line are facing
problems on maintaining their daily needs.

To address the issues, Community Development & Environment Conservation Forum
(CDECEF) has started for implementing the Earthquake Recovery Project (ERP) in Sinhupalchok

with financial support of Mercy corps.

1.2- Objective Expected Outcome/Output of the project:
Major objective of the project is to enhance individual, household and community capacity to

strengthen, protect and effectively access resources and livelihoods strategies to enable recovery
from the current disaster and enhance preparedness and response mechanisms to absorb future
shocks.

Outcomel- Improved preparedness and mitigation of institutions, communities and households
for destabilizing events.

Output 1.1: Community Disaster Risk Management Planning (CDRMP) process facilitated.
Output 1.2: Local Disaster Risk Management Planning (LDRMPs) process facilitated.

Output 1.3: Community-level structural, non structural and NRM risk funded.
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Outputl.4: Community supported with proper winterization materials.

Outcome 2- Improved financial services and products available.

Output 2.1 Financial literacy training and awareness campaign conducted for VSLAs

Output 2.2 VSLAs formalized into cooperatives.

Output 2.3 Linkages established to larger financial institutions.

Output 2.4 Cooperatives mentored on introduction and management of local-level financial
services.

Output 2.5 Enhancing livelihood opportunities.

Outcome 3- Strengthening livelihood through market system development

Output 3.1 Capacity of SMEs enhanced and linkages established with market system.

Outcome 4- Developed youth leadership in community development and promote resilient
school through School Based DRR approach

Output 4.1 School and youth clubs follow the full cycle of SBDRR.

Output 4.2 Schools get support to rehabilitate or reconstruct their school building

1.3 PROJECT LOCATION
The working location of our project was Barhabise Municipality of Sindhupalchok with a total

population of Barhabise-1 (Ghorthali) 1112 with 278 households; Barhabise -2 (Karthali) 3347
with 1032 households; Barhabise -7 (Ghumthang) 3,780 with 1141 households Barhabise-8
(Maneshwara) 3393 with 912 households; Barhabise-9 4,092 with 885 households. (\Volume 06,
NPHC2016)
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Working VDC of Sindhupalchok District
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Outcome wise Results:

DRR

2.1 Outcome-1: Improved Preparedness & mitigation of institutions, communities &
households for destabilizing events:

Output 2.1.1 Community Disaster Risk Management Planning (CDRMP) process
facilitated:

a) Facilitation of Community Disaster Risk Management Planning (CDRMP) Process:
CBDRMP of most Vulnerable wards of Ramche (1, 7, 8 & 9); Maneshwora (1, 2, 6 & 7);
Karthali (1, 5 & 8); Ghumthang (1, 3, 7 & 8); Ghorthali (4, 5 & 6) and Hagam (3, 6 & 9) were
prepared through conducting VCA tools mapping (resource, hazard, vulnerability and capacity);
Transect walk; Ranking(Hazard ranking, livelihood ranking and natural resources ranking);
Hazard threat map; Historical timeline; calendar (Hazard, corps &economic food, seasonal);
venn-diagram; Mobility map and FGD with Brahmin/Chetri mix group (Levelihood access and
control), Dalit mix group (livelihood access and control), Janajati mix group (livelihood access
and control), female group (daily time chart and plot diagram) and Mixed M/F (climate change

and financial services) & System Mapping.

Hazard maps were installed in different 21 most vulnerable communities of working areas to
indicate the possible disaster, risk zone & resources available in the communities. Communities
were well unknown about the possible disaster of the communities and their prevention

mechanisms.

b) Training on DRR/CCA & Safer building construction

Basic information about the disaster like earthquake, landslide, Flood, Firing, climate change has
been given to the CDMC/LDMC of the communities from which they were well known about
about the possible disaster, preparedness plan, mitigation as well as guidelines safer building
construction of the communities. The training was conducted in five communities of Ramche,
Maneshwara & Ghumthang VDC.

From the training public awareness about disaster risk reduction/management were promoted in

the communities. Beneficiary details was attached in Annex-I a)

4
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Output 2.1.2 Local Disaster Risk Management Planning LDRMPs process facilitated
VDC's

a) Facilitation of Local Disaster Risk Management Planning (LDRMP) Process:
LDRMP of working VDC's Ramche, Maneshwara, Karthali, Ghorthali, Ghumthang & Hagam

were prepared. During preparation of LDRMP, LDMC & subcommittee of LDMC were formed
in all working VDC's (Ramche, Maneshwara, Karthali, Ghorthali, Ghuthang and Hagam) in
supports of DDRC and VDC secretary and capacitized them providing training about LDRMP
and its importance. LDRMP were prepared with support of VCA tools mapping (resource,
hazard, vulnerability and capacity), Transect walk, Ranking, (Hazard ranking, livelihood ranking
and natural resources ranking), Hazard threat map, Historical timeline, calendar (Hazard, corps
&economic food, seasonal), venn-diagram, Mobility map and FGD with Brahmin/Chetri mix
group (Livelihood access and control), Dalit mix group (livelihood access and control), Janajati
mix group (livelihood access and control), female group (daily time chart and plot diagram) and
Mixed M/F (climate change and financial services) by using volunteers. The prepared LDRMP
were hand over to VDC for mainstreaming the LDRMP plan in development planning process.

Beneficiary details were attached in Annex | (b).

b) Implementation of DRR Planning Campaigns
- DRR planning campaign were done to aware the communities from disasters/problems like

landslide, WASH, thunder through IEC materials development & dissemination as well as
gingles through local medias & festival celebration like Teej. Beneficiary details were attached
in Annex | (c), I (d).

Output 2.1.3 Community-level structural, nonstructural and NRM risk funded.
The main aim of the activities was to improve the livelihood of the locality by doing mitigation

works, natural resources management works, demo house construction & aware on safer building
practices promotion. Mitigation activities were done to reduce landslide risk in the working
communities, NRM activities were done to support the communities in agriculture production &
drinking water, Safer building practice promotion were done to aware the communities about
earthquake resistant houses through mason training, technical assistance, construction of

community houses as well as private house The activities were done through CASH for work
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modalities through SACCOS which promotes local cooperative to strengthen their operation &
also supports the economic growth of the communities.

a) NRM practices promoted at community level to support risk reduction: 16 drinking
water station & irrigation channel were maintained as per need assessment depending up on
VCA report analysis as well as coordination meetings with WCF. Altogether, 271 households
were benefited from it. Beneficiary details were attached in annex | (e), I ().

b) Implementation of identified mitigation measures:

27 risks of landslides were mitigated through gabion wall and bioengineerings as peer need
assessment depending up on VCA report analysis as well as coordination meetings with WCF.
Altogether 589 housholds were benefitted from the mitigation works, from which their houses,
agriculture land and sheds were saved from landslides. Beneficiary details were attached in
annex 1 (g), I (h).

c) Safer building practices promoted

» Safer building training: Reliazing scarcity of skilled masons on the communities, 6 event of
mason trainings of 7 days were conducted in the working communities. 179 masons were
produced in the working communities in ration of 30 masons from each VDC's. Beneficiary
details were attached in Annex I (i).

» Demo houses Construction: 6 Demo houses were constructed in the communities with
motto to aware the communities about earthquake resilient houses, band required for safety
purposes and uses local materials available in the communities. After the completion of demo
house communities were well known about earthquake resistant houses module and kept in
practices in the communities. Constructed demo house were handover to the ward office,
youth clubs & SACCOs as per need assessment & coordination with ward office. The
constructed demo House Details were attached in Annex | (j).

Awareness Raising on EQ Resistance Houses

- Street Drama: Street Drama is one of the awareness programme to aware the people in the
community about the importance of Earthquake Resistance Houses. The Main theme of
Programme to aware the community peoples about the difference of Earthquake resistance and

Non Earthquake resistance Houses and to share minimum criteria to follow during construction.
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Altogether 1140 communities were aware about safer building construction practices from

street drama. Beneficiary details were attached in Annex | (k).

- IEC through Door to Door Activities on Safer Building: Main motto of the activities was
giving the knowledge about how to make Earthquake resistances houses and sharing
guidelines of payment installment of Government. In this programme, volunteers were
selected on the basis of CDMC, Farmers Group and SACCOs. Out of 45 participants, 24
female and 21 male participants were selected for IEC dissemination. After IEC dissemination
803 Households of Ramche, 910 Household of Maneshowra, 1032 Households of Karthali,
584 Households of Gorthali, 1139 Households of Ghorthali, and 1076 Households of Hagam
were well known on safer building practices .

Technical Assistance to the Communities & enrollment services

- Technical Assistance: Technical Assistance was done in the working VDCS in Ramche 1, 7,
8 & 9, Ghumthang 3, 5, 7& 8 and Maneshwora 1, 2, 6 & 7. In this working wards technical
supervisor were assessing the houses by giving technical supervisor in the time of building
houses according to the design of NRA or not. 220 households were technically assisted through
the project period.

- Enrollment Services: Enrollment services are the programs of VDC i.e. collection of voices
of earthquake victims as well as collection of their name list for government installment for
construction of houses. We supported the VDC's providing volunteers during enrollment services
in all working VDC's.

Mason Training and Construction of house through OJT

50 days OJT trainings were conducted in seven communities of three VDC (Ramche 1
Arukharka, Ramche 3, Ramche 8 Sayale, Ghumthang 7 Nagpuje, Ghumthang 8 Dadagaun,
maneshwara 1 syanbari and maneshwara 7 Dadakhet) with motto of production of skilled
masons as well as construction of private houses through mason trainings. 10 masons from each
communities altogether 70 masons were produced as well as 7 private houses were constructed
the peoples who are from socially & economically weak background. Beneficiary details were
attached in 1(I), 1(m).
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2.1.4 Community supported with proper winterization materials

- Quilts distribution: Sindhupalchok is one of the worst-affected districts as a result of the
earthquake that took place on the 25th April. According to district authorities 63,885 houses are
severely and 2,751 houses are moderately damaged. Lactating mother, small children, elderly
people and other deprived community were badly affected by earthquake from the ongoing cold
weather. As a result, numbers of people were died (local newspaper). Many people get suffered
from cold diseases. So to protect people from extreme cold and to reduce their winterization we
have distributed 2 quilts of size 180 cm*230cm and weight of 2.3 kg 3274 households, total 6548
in each household of Ramche, Maneshwara and Ghumthang VDC’s.

Financial Services:

Outcome 2: Improved household investment in productive assets and livelihood.

2.1. Financial Literacy Training and awareness campaign conducted for VSLAS

a) Financial Services Mapping (VSLA/Coop Mapping): After Devastating earthquake,
people were unable to engage in income generating activities due to lack of financial access. To
provide them financial services and support livelihood through cooperatives we have done
financial assessment i.e. identify & study the status of cooperatives & no of VSLA's in working
Communities. After assessment we have known that, there were no any cooperatives in
Ghorthali, Ghumthang & Hagam, Ghorthali Saccos in Ghorthali and Ghumthang Saccos in
Ghumthang & Gurashmaya Hagam were registered from technical supports of projects.

Depending up on members, services provided by cooperatives, share status; Ramche SACCOs
in Ramche, Himchuli agriculture cooperatives Agriculture cooperatives in Maneshwara & Sewa
samaj SACCOs in Karthali were selected providing financial access & livelihood opportunities
to the communities. After selection /registered of Cooperatives we have enforced VSLA's to

engage in cooperatives.

b) Financial Literacy: With motto to proovide financial services to the communities &

motivate the communities to SACCOs, FLT classes were conducted in the communities &
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circulated the information about importance of cooperatives, types of services provided by
cooperatives, importance of saving, way of reducing expenses, income generating activities, &
enforce to make financial planning of family. FLT classes were conducted in the communities
through trained facilitator through Mercy corps.

Altogether, 9 classes in Karthali, Ghorthali & Hagam VDC's, 17 Classes in Ramche and Maneshwara &
14 classes in Ghumthang were conducted in the communities under the supervision of technical

supervisor of ERP.

Over all 2014 communities members were aware about SACCOs, saving, credit, insurance; starting

livelihood activities through SACCOs. Beneficiaries were attached in Annex-11 (a)

2.2 VSLAs formalized into cooperatives
- VDC level orientation and interaction workshop on formalization process: The main

motto of the activities was to motivate the VSLA's to engage in SACCOS. We have conducted
the workshop in three stages in each VDC's i.e workshop —I, workshop-11 & workshop-III. In
workshop-I, we discussed formal & informal financial institution, cooperatives & its
importance's, principles in presence of VSLA's. In workshop-I1, we discussed VSLA's condition
of respective VDC's and obstacle to engage in cooperatives. In workshop-I11, we discussed in
preparation & documentation of registration of cooperatives where cooperatives were not
already registered and conveyed information about cooperatives present situation & suggested
VSLA's to engage in cooperatives. We have conducted altogether 56 events in our working
communities. Altogether, 86 VSLA's were formalized in SACCOs. Beneficiries were attached
in Annex- Il (b) & (¢)

- Community training on formal and informal protection measure at settlement level
(ward wise): In workshop, we discussed about formal & informal institution; saving, Loan,
insurance & remittance and its importance which influenced the communities to engage in
cooperatives and also helped for access to financial services. Altogether we have conducted 42

events.

2.3 Linkages established to larger financial institutions
a)  Stakeholder meeting for horizental linkage: We have done one day workshop aims

with continuity of good relationship between governmental agency & cooperatives. Workshop
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was conducted in presence of DADO, DLSO, DWCF, DDC, DDRC, DCU, ARSOW & MDM
etc. From which we have shared the ERP and its activities and forwarded hand for coordination

in upcoming days.

2.4 Activities Conducted in Financial Services:
Cooperatives mentored on introduction and management of local-level financial services

ERP conducted lots of training for capacity enhancement of cooperatives from which
cooperatives were able to manage accounts systems, prepared saving & credit policy &
implementation, maintained good governance. Some of them were mentioned as follows:

I) Trainings for SACCOS Members:

a) Cooperative Management Training: During trainings we have trained the cooperatives
members on cooperative principal, characteristics, value, cooperative legislation; cooperative
members followed it in their SACCOS.

b)  Savings and credit policy training: During trainings we have given general ideas about
making policy of new products, their features, saving products and how to implement it in
SACCOS from which cooperatives were able to make the saving & credit policy.

C) Accounts management training: During trainings we have given general ideas of
general voucher, four ledger, balance sheet, profit & loss account & trial balance from which
cooperatives were able to maintain account system well. We have conducted two events of
Account management trainings.

d) Leadership development training: We transferred knowledge about necessity for good
leadership, characteristics of leaders in SACCOS from which cooperatives members leading the
cooperatives.

e) Good governance training: We transferred the knowledge in cooperatives about
regulation of cooperatives depending on legislation from which cooperative members were well

known legislation of cooperatives which also enhanced accountability of cooperatives.

10
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f) Business planning training- including BP at Institutional level: We transferred the
knowledge about making the business plan of cooperatives for five years with financial
projection from which cooperative members made their business plan.

Beneficiary detail were attached in Il (e)

Il) Capacity Assessment (Baseline & End Line): We have measured capacity of SACCOS
through baseline survey (baseline & End line survey) i.e before & after implementing project
activities. We have done assessment depending on cooperatives visions & future plans,
members in cooperatives, management & governance, training & account management systems,
member service provided by SACCOS, infrastructure, accounting system, audit & self
dependency. After capacity assessment we have known that SACCOS is in medium condition
trying to upgrade them. Among six cooperatives we ranked as Ramche Saccos>Himchuli
agriculture cooperatives consumers>Ghumthng SACCOS>GurashMaya Hagam SACCOS>
SewaSamaj SACCOS>Ghorthali SACCOS.

1) Review & Planning Workshop: We have conducted review & planning workshop with
VSLA's, SACCO's board members, FLT facilitators & ERP team. We have discussed the
obstacles to take membership in SACCOS, problems conducting FLT classes, Status of
SACCOS after ERP.

IV) Logistic Supports to SACCOS: SACCOS have no any resources to manage the office;
depending up on the conditions we have supports cup boards, desk, chair, carpet, locker etc to

each cooperatives.

V) MIS development/ installation: To manage account systems we have handover laptop &
developed MIS and installed MIS. We have provided laptop and MIS installed in each

SACCO's i.e six cooperatives.

VI) Ongoing mentoring with cooperatives: cooperatives management, account systems,
VSLA's formalization, software updates were supported by technical supervisor as well as field

officer of financial services.

V1) Orientation on mobilizing reconstruction fund: With a motto to circulate the government

loan facilities 12 orientation were suceessfully completed in the communities. In the orientation

11
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we have done discussion on criteria & provision of government loan facilities up to 15 lakhs on
2% interest rate in rural areas, discussed on criteria & provision of collator based subsidy up to 3
lakhs and NRA dateline for government subsidy for reconstruction of their houses. From which
people were well known about the procedure of getting government subsidies.

VIII) Training on ERP Integration Package: ERP activities were shared to the SACCOs
member through training on ERP integration package. From which people got the information
about ERP activities outcome wise & collected the possible ways to integrate all the activities
from Sacco's level. Beneficiary Detail was attached in annexes I1 (f).

IX) Status of SACCOs: The SACCOs is running properly in the communities, Member & Share
status of SACCOs is very well which we can see in Annex Il (h) & (i)

2.5 Enhancing Livelihood opportunities:
a) Establishment of Livelihood Recovery Challenge Fund: Depending on cooperatives

visions & future plans, members in cooperatives, management & governance, training &
account management systems, member service provided by SACCOS, infrastructure,
accounting system, audit & self dependency, we have ranked cooperatives. Depending up on
ranking we have distributed LRCF for improvement of livelihood of communities. LRSF ranges
from Rs. 2, 00,000 to Rs. 10, 00,000. Besides that for support on promotion of micro small
enterprises mobilized the MSME's fund of Rs. 5, 00,000 & construction of houses mobilized
fund of Rs. 5, 00,000 through SACCOs.

A large number of housing was damaged by earthquake; vulnerable peoples from poor family
who were not capable to construct the house from government subsidy & member of SACCOs
were eligible to get the reconstruction fund; vulnerable peoples from poor family background
trying to start livelihood activities like poultry farming, goat farming, vegetable farming &
micro enterprises like tailoring, stationary etc & member from SACCOs were eligible to get the
LRSF & MSME's fund in low interest rate.

From the fund support, members in the SACCOs were increased as well as livelihoods of the

communities were improved.
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In case of Maneshwara, Rs. 9, 80,000 LRSF; RSF Rs. 5, 00,000 & Rs. 1, 50,000 MSME's was
mobilized in the communities through SACCOs. 20 vulnerable members of SACCOs were
benefitted from LRSF, 14 members from RSF & 3 members from the MSME's fund.

In case of Ghumthang, Rs. 10, 00,000 LRSF; RSF Rs. 5, 00,000 & Rs. 3, 00,000 MSME's was
mobilized in the communities through SACCOs. 23 vulnerable members of SACCOs were
benefitted from LRSF, 10 members from RSF & 4 members from the MSME's fund.

In case of Ramche, Rs. 10, 10000 LRSF; RSF Rs. 5, 00,000 & Rs. 2, 30,000 MSME's was
mobilized in the communities through SACCOs. 20 vulnerable members of SACCOs were
benefitted from LRSF, 10 members from RSF & 3 members from the MSME's fund.

Over all, Fund were mobilized in reconstruction of houses, buffalo farming, goat farming,
poultry farming, vegetable farming, meat shop, stationary, cosmetic shop etc. The fund seems so
effective in the communities which support the communities for economic growth of their

families.

b) Input Support (seeds, equipment etc): The main objectives of activities was to engage the
farmers for the improvement of farming such as improved seed & vegetable growing. Seeds of
Cucumber (Bhaktapur local) and Bitter Gourd (Namdhari NS1024) were distributed to 383
farmers of 26 potential farmers group of our working VDCs. 26 farmers groups were involved
with 60% subsidies amount with 616 packets and 562 packets, each of 10 gram, of cucumber and
bitter gourd respectively.

Similarly, the seeds of vegetables like onion, cauliflower, mushroom, radish & carrot were
distributed in the communities in subsdies for the commercialization of vegetables &
improvement of the livelihoods. The detail beneficiaries were attached in Annexes Il (I, m &n)
from MSME's fund.
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Activities Conducted in Market System Development:

After the earthquake, livelihood of the communities become vulnerable, Majority farmers lost
their livestock, sheds, agriculture products. Water scarcity seems a common problem in the
communities. Expanding the livelihood opportunities activities like agriculture cultivation &
marketing were done for the recovery of the livelihood of the farmers.

3.1: Strengthening livelihood through Market System Development

a) PMM(Participatory Market Mapping) workshop: With the motto to link the farmers,
businessman and other stake holders for the initiation of market component PMM workshop
were conducted in the Barhabise municipality. Marketing trend, problems and the solution
method were discussed in the forum with farmers, stakeholders and businessman.

b) Agrovet identification & Strengthening: With the motto to strengthen Agro vets in our
working VDCs. We visited the DLSO to take the list of the existing agro vets in our five VDCs
and taken the details of all agro vets by visiting the Agro vet. We found there is only three
existing agro vet on Ramche VDC, strengthening their status through buying the seeds &
distributed in the communities through agrovets.

¢) LRP training selection (Revised): The objective of the activities was to develop the Local
Resource Person (LRP) on each VDC for market assessment. With the help of SACCOs the LRP
was identified and the recommendation letter of every LRP was collected from the DADO (Sewa
Kendra). Total eight LRP's of which 50% are Female are selected and send for the training on
Nepal Polytechnic Institute and Training centre, Chitwan.

d) VSLA selection: The objective of the activities was to promote the VSLA group in the
community. The VSLA which are listed in District Agriculture Development Office (DADO) has
been identified. We had selected three active VSLA groups from each VDC from Karthali,
Ghorthali, Ramche, Maneswara and Ghumthang as beneficiaries' farmers groups.

e) Cluster level network meeting with Orientation on Production and Marketing plan: The
objective of the activities was to create the network between the farmers of different VDCs.One
day workshop was done in the chandeswori hotel with two representatives from each VSLA
(selected) group. In the same event, we had done the Orientation on Production and Marketing
planby providing the idea to fill on the form of the production and marketing plan we had given

to each VSLA groups. Out of 27 farmers, 11 are female participants.

14



7/ MERCY
CORPS

f) Formation of Market Management Committee (MMC): The objective of the activities was
to bond all the VSLA groups on a point.An ad-hock committee was formed by the president
of Yog Prasad Nepal with 15 committee members. The committee somehow found to be
active for market strengthening.

g) Disease and Goat Farm Management Training of Ramche 9 (Kukurgade farmers): The
objective of the activity was to provide the Disease and Goat Farm management Training for
sustainable goat farming.The progressive farmer from the farmers of Ramche was identified.
Disease and Farm Management Training was done on 21 November on chandeswori hotel with
the help of resource person from District Livestock Service Office (DLSO). After the training the
farmers are motivated for the commercial goat farming.
h) Three days Off Season vegetable production training on Karthali/ Ghorthali/
Ghumthang: The objective of the activity was to train the farmers with off season vegetable
cultivation training on Karthali. Nursery bed raising, Production Techniques discussion of
different off season vegetables, Farmers linkage to the DADO office, Climate change, IPM and
soil management techniques was discussed mostly, Field visit to nearest tunnel farm. The
resource person is Achyut raj mainali (Horticulture officer, DADO Sindhupalchowk). Finally,
the participants are happy to get such training on community level.

i) Mushroom Farming Training in Ramche/ Maneshwara/ Ghumthang: The objective of the

activity was to train the farmers about mushroom farming as well as commercialization of

mushroom farming in the communities for the economic growth of the farmers. Particpants got
mushroom seeds & plastic support in 60% subsidy from ERP project as well as technical
supports for commercialization of Mushroom farming. Mushroom farming seems so effective in
the community which gives advantages in short duration of time. 27 farmers started mushroom
farming in commercially in working VDC's. Mushroom farmers shanty lama said that it has

high sell values in the markets, time saving & do supports for incomes in short duration of time.

j). Agro Vets Interaction Workshop: The objective of the activity was to make combined work
plan between the agro-vets, Farmers, DADO and ERP. The Agro vets Interaction Workshop
between the value chain actors (Agro vets, Farmers, DADA and ERP team) was organised on
20" Feb, 2017 on Ramche SACCOs with Prasanna pradhanas a principal facilitator. MSD, FO-

FSL was acted as a co-facilitator.
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k) Volunteer mobilization cost for livelihood and MSD: The objective of the activity was to
facilitate the farmers with technical knowledge on their field for better livelihood an MSD
work.For volunteer mobilization cost for livelihood and MSD, the JTA was hired on monthly
volunteer basis.

I) Farmers Linkage to DADO: The objective of the activity was to link the farmers with DADO
or Sewa Kendra. Through different technical training and workshop they are directly or
indirectly linked to DADo and Sewa Kendra. On the other hand, one of the beneficiary's farmers
groups of ERP, Udhyanpal kirsak samuha of karthali (Budepa) had connected to DADO after the
technical training we have given to them. Then the DADO has announced the Budepa as a
pocket area of vegetable from the "pradhan mantri kirsi aayojana”.The farmers of Budepa are
happy with ERP for linking them to DADO through RP of technical training.

Besides that 11 farmers group of Ramche (Kalika Didi Bahini Krisak Samuha, Bayuthan Krisak
Samuha, laligurash krishak samuha, Rashetra Krisak samuha), Maneshwara (Manakamana
Krisak Samuha), Ghumthang (Bhadrakali tudikhel krisak samuha, Himsikhar krisak samuha,
sahanshil krisak samuha, lalupate krisak samuha, janaastha krisak samuha & laganshil krisak
samuha) were registered in DADO in supports of ERP.

m) Farmers to farmers visit to commercial pockets: The objective of the activity is learning
by seeing.Five days (17-21April) Farmers tour with 16 farmers, 15 farmers groups, of ERP
redesigned wards was taken to Hasera farm, Maha Jodi farm, Kam-dhenu cattle farm, Bandipur
goat farm, Lumle agriculture research centre, Male patan Horticulture research centre and
Fishery research centre as an educational tour. Route of the farmer tour is Barhabise-Dhulikhel-
Kathmandu-Gorkha-Bandipur-Lumle-Pokhara-Barhabise.

n) Agreement with LRP and Nepal Politechic Institute: The objective of the activity was to
develop the LRP.The Agreement paper is prepared and is done with all the Eight LRPs. The
agreement paper is prepared and done agreement with Nepal Polytechnic Institute and Training
centre Ltd, Chitwan on 2074/01/10 (23" April, 2017). Rakesh Acharya, Program Coordinator of
the LRP training signed the agreement from Polytechnique Institute.Eight LRPs from
Sindhupalchowk were sent to Nepal Polytechnic Institute and Training centre Ltd, with all other
three working Districts of ERP and started LRP training on Nepal Polytechnic Institute from 24
April, 2017.
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0) Monitering the effects of technical training, seed support, Farmers tour and LRP
training: The objective of the activity was to monitor the effects of different activities. Farmers
of all six VDCs are benefited by seed support on subsidies rate. Germination of Cucumber and
Bitter gaurd is seen fair on farm. After the farmers tour most of the farmers are motivated for the
commercial farming on goat farming or tunnel cultivation or fish farming or livestock rearing by
incorporating the knowledge gained from farmer tour.
MSD from sindhupalchowk had gone to Nepal Polytechnic Institute and Training centre Ltd, and
monitored the LRP training and on the same time he also did 70% payment as a first Installment.
p) Demonstration plot: With the motto to expan the technology, skills as well as demonstrate
the modern organic vegetable farming practices we established the demonstration plot in
Ramche-7, Ramche-9, Maneshwara-7, Ghumthang-7 & Ghumthang-3. From which
communities' people visited in demonstration plot and learned from there & started vegetable
farming in their farms.
In Demonstration plot, we supported for construction of two tunnels one is for germination of
seeds & another for commercialization of vegetable farmings. We supported the seeds of
tomato, brinjal, chilly, cucumber, pumkin, bitterguard, cauliflower, radish, carrot etc.
Supports of Demonstration plot were for the vulnerable farmers from which they can start the
farming in the communities.
From which peoples can able to construct the tunnel, known about off season vegetable farming,
sprinkle irrigation, cow dung management etc. Regular monitoring & technical supports were
doing from JTA.
Beneficiaries of Ramche-7, Ramche-9, Maneshwara-7, Ghumthang-7 & Ghumthang-3 were able
to do income Rs. 25,275; Rs. 19250; Rs. 18600; Rs. 13375 & Rs.12975 respectively at first time.
They are still doing vegetable farming practices by getting the loan from SACCOs.

Besides that we have also established the demonstration shed in the Ramche-9 (Kukurgade).

We trained the farmers about shed management as well during the construction of shed.
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4: Activities Conducted in YOUTH

4.1 School Rehablitation & Reconstruction
Most of the schools were damaged in the earthquake. In case of Sindhupalchok childrens still

studying in damaged schools small & temporary shed in which they cannot concentrate on
studying. It is necessary to recover damaged schools, improve study environments and
implement disaster management education for students.

For the improvement of education system in Barhabise municipality, four schools were selected
for maintenance & reconstruction. The intervention details on school construction were attached
below:

I) SchoolName: Shri Bhadrakali Higher Secondary School

Address: Maneshwara-7, sindhupalchok

Interventions:

a) Repair of damaged columns and staircase due to earthquake. (36 columns beim from the
basement were retrofitted)

b) Construction of class rooms at first floor similar to the ground floor.

I1) School Name: Shri Saraswoti Secondary School
Address: Ramche-06, Sindupalchowk

Interventions:

a) Ground levelling work at sloppy paddy field, area of about 2 ropani.
b) Construction of Resource center.

I11) School Name: Shri Nepal Rastriya Secondary School

Address: Karthali-05, Sindupalchowk

Interventions:

a) Construction of Truss Structure with UPVC Roofing at the top floor.
b) Construction of railing as well as retaining wall around the school.
IV) School Name: Shri Kageswori Secondary School
Address: Ghorthali-05, Sindupalchowk

Interventions:

a) Construction of classrooms at ground floor on the existing RCC frame structure.
b) Construction of Classrooms at the first floor on the existing RCC frames one storey

building.
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After the construction of schools, protected the childrens from severe weather, students were

able to study in peace & safety environment in respective VDC's.

Output 4.2 School and youth clubs follow the full cycle of SBDRR.

I) LYG formation
Enhancement of Disaster Management Education in the communities Empowered & mobilized

the youth in disaster risk reduction & social development ERP has initiated activities focusing on
youth & formulation of 4 LYG in each VDC (Ghorthali, Karthali, and Ramche & Maneshwara)
which are:

e Shree Samaj Sudhar Youth Club

e Shree Janajagaran Youth Club, Maneswora

e Kalinchok Youth Club, Karthali

e Ghorthali Youth Club, Ghorthali

i Youth
Yott\?c';n a Participation Youth Partnership
Youth ina LYG is defined Youth Participation is Youth Partnership is
as a process that identifies defined as a process that defined as an intentional
scattered groups in a single recognizes youth as process that promotes equal
group to address the resources for input and shared power in decision
community development vehicles for change. makina.

I1) Capacity Building through Trainings: Enhancement of Education based on the lessons learned by
the earthquake, the disaster management educational programme/trainings were developed in ERP. ERP

has Implementated evacuation map (identification of safe area around the school) to respond with
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disaster properly, endorsed school based DRR plan in SIP, first aid training & kit distribution; search &
rescue training & distribution of materials etc to enhance the youth in DRR.

The main objective of the capacity building and training activities is to create, enhance and
develop the capacities of youth so that they can be ready for future. We have been able to reach

utp 439 direct beneficiaries through trainings. We are able to include gender friendly as well as

marginalized groups in our larger program. So of

our specific objectives of our activities are: Participants Details
80
e Removing barriers that effect youth engagement | 60 |
through knowledge and experience sharing 10 = Male
. . . 20 B Female
o Demonstrating youth leadership capacity 0 LK1
- . . . .. € wd y T T H g Brahmin/Chhetri
building as they promote diversity and in assisting coEg T I G -
= & § § 2B 5 M Janajati
the creation of caring, welcoming and inclusive g 73 § % % woan
o /- =]
communities 55 &
a

« Increasing cross-cultural and social cultural
interaction among youth from diverse backgrounds
« Increasing understanding and opportunities for meaningful youth engagement in
communities’ decision-making process

« Building the DRR knowledge and capacities

« Empowering youth and reducing migration.

Beneficiary details were attached ine Annexes-1V (a)

111) Life skills training

a) Search & Rescue Training

Working on disaster phase, life saving skills like search & Rescue are crucial for anyone.
Trained youth can contribute to mitigate the effect of disaster and can reduce the calamities. We
cannot stop the natural phenomenon like earthquake but by building capacities will certainly help
to disaster resilient society. Regarding this we have conducted Search & Rescue training to LYG,

SMG, Teachers and young students of the working VDCs. This initiation is a step of
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preparedness of disaster resilient society. This training was conducted in five different places.
Total 119 participants were training and given search & rescue knowledge.

Gender Distribution Caste Distribution
62 B Brahmin/Chhetri m Dalit & Janajati
57 . 1%
e l 51%
Male Female

Beneficiary detail were attached in annexes 111 (b)

b) First Aid Training
First aid knowledge and skills enable us to save lives and limbs to minimize the impact during
such situations. In a developing country like ours, where health facilities is insufficient to
majority of the people and what is available that are concentrated mainly in the urban areas.
Learning first aid means saving life of others in case of any occurrences, but, one could be saved
by others if others too have such skills. Thus, first aid should be learnt by all and all should be
encouraged to learn it. Capacities of communities are built to manage injuries and illness during
normal daily life and during disasters. The objectives of this training are as:

e To establish first aid service in the targeted communities through trained FA youths,

e To establish an enabling environment to practice positive health behavior in the

community,

e To organize and prepare the community for local disaster response.
We have conducted FA training in 5 different places including in 4 schools. 116 participants
were training during this training. Training aimed to provide essential knowledge of FA and the

use of local resources to do FA is a vital aspect of training.
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Caste Distribution Gender
Distribution

41
’ & /7 S / \

>
o ° Male Female

Beneficiary's details were attached in Annex -111 (c).
IV) DRR

Massive earthquakes of 2015 exposed the lack of disaster preparedness In Nepal. However, the
whim of voluntary service among the youths of Nepal to overcome the scar of the April May
them has been commendable. Youth in Disaster Risk Reduction has been recognized hugely as
one of the role of youth in society to support and engage in implementing Sendai Framework for
Disaster Risk Reduction. Disaster Risk Reduction influence over Sustainable development goals
in a cross-cutting way. Sustainable Development itself means reducing Disaster and maintaining

development safe for future generations.

CDECEF closely works with youth, teachers, SMC in the form of training's, consultation, and
work camp to ensure the effective participation of youth in Disaster Risk Reduction. We have
not only upgraded the existing knowledge among youth regarding Disaster Risk but to make

them competent in the practical sense.

DRR training have reached up to 116 people where female participant is 54.31 per cent and 61 %

are from marginalized group. Participant details were attached in Annex I11 (d).

Participants by Gender Participants by Gender
63 \ . .
4% — &% B Brahmin/Chhetri
53 61% Dalit
35%
_ Janajati
Male Female
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v) Leadership and proposal writing

Youth developmentis a process that prepares a young person to meet the challenges of
adolescence and adulthood and achieve his or her full potential. Youth development is promoted
through activities and experiences that help youth develop social, ethical, emotional, physical,
and cognitive competencies. Youth leadership is part of the youth development process and
supports the young person in developing: (a) the ability to analyze his or her own strengths and
weaknesses, set personal and vocational goals, and have the self-esteem, confidence, motivation,
and abilities to carry them out (including the ability to establish support networks in order to
fully participate in community life and effect positive social change); and (b) the ability to guide
or direct others on a course of action, influence the opinions and behaviors of others, and serve
as a role model (Wehmeyer, Agran, & Hughes, 1998).

This "Three days Youth Leadership & Proposal Writing” training was conducted on 25th
December to 27th December 2016 where 26 youth have participated.

Training aimed to promote healthy youth development is supported through programs and

activities in schools and communities. Youth development researchers and practitioners

emphasize that effective programs and

ParICIpants by Caste interventions recognize youths’ strengths
M Brahmin/Chhetri ®Dalit ® Janajati and seek to promote positive development
4% rather than addressing risks in isolation.

46%

' Youth who are constructively involved in
learning and doing and who are connected

to positive adults and peers are less likely to

— engage in risky or self-defeating behaviors.

Participants by Gender

Well-designed and well-run youth development

35%

.

programs promote youth leadership by
m Male
involving youth in needs assessment, planning,
Female

implementation, and evaluation. A growing

number of organizations include youth on their

boards of directors. Effective programs engage all participating youth in constructive action
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through activities such as service learning, arts, and athletics; and emphasize common values

such as friendship, citizenship, and learning.

Male Female Brahmin/Chhetri Dalit Janajati
17 9 13 1 12

VI) Drama
CEECF along with Mercy Corps is focused on youth engagement, and building the capacity of

local organizations to work with, and promote opportunities for youth. As a part of this project,
CDECF have started working in four VDC's (Ramche, Karthali, Ghorthali and Maneswara). Four

different schools and four different youth clubs of
Gender Distribution each VDC are selected. This Training to Youth &
j—l Caste Distribution
Male Female Janajati Brahmin/
48% Chhetri
Children on Performing Street Drama 52%
was conducted to the youth club's member

and students of four VDCs. Participants (4 from each VDC) were included with gender as well
as ethnic inclusion. Making people aware by performing street drama about DRR is very useful
and practiced tools around the world. Hence, ERP youth has also implemented this tool to aware

people on DRR by involving youth.

Male Female Brahmin/Chhetri Janajati
11 10 11 10

Objective

» To give student a knowledge about First Aid and Search & Rescue.
To aware then about the possible disaster and their role on its consequences.
To teach young students about disaster and their role on risk reduction.
Ensure the entire participant about their role in the time of disaster.

To build DRR capacity at any early stage so as to build disaster resilient society.
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Street drama, an effective tool for empowering communities to implement DRR Raising
awareness about risk and creating an understanding of the underlying factors are crucial in
reducing vulnerability. The population of the Terai plain is almost entirely immigrants: as
recently as 50 years ago the plains were a heavily forested area where malaria was rife and
peoples few. Because its residents are relative newcomers, there is little indigenous knowledge
or community memory of flooding and no repertoire of traditional coping mechanisms or history
of adaptation to fall back upon. Early on, the KDRRI team realized that it was mainly men who
took an active part in community discussions, meetings and other gatherings and that those who
spoke most were mainly from majority population groups. Street drama has not only increased
awareness among audiences but has also provided performers with the skills they need to
implement DRR. They now feel that they are well prepared for floods. In fact, during a recent
flood, performers were able to help evacuate and provide other assistance to their communities
just as they had demonstrated on stage. Spectators also feel well-informed. They thought the
plays were memorable and that their messages were clear. In particular, they appreciated the fact
that dialogues were delivered in local dialects. They further claimed that street dramas previously
performed by other projects as part of health and sanitation campaigns were not interesting and
that their messages were obscure.

VII) FLT

Young adults often have limited knowledge of the full financial costs of decisions they
make.Additionally, if parents were not taught the importance of good credit or responsible
spending practices, students may be exposed to poor examples of personal economics, such as
taking short-term loans or using aPawn Brokeras a way of dealing with challenging
bills.Many early school leavers lack the basic skills, knowledge and networks they need to take a

positive pathway and gain well paid, meaningful employment.

However, when students learn to manage their money and budget for real-life situations they
become more goal-oriented and focussed on future planning.One of the greatest challenges in

making financial literacy interesting to high school students is their limited life experience.

The Financial Literacy Program uses practical, everyday examples to bring concepts to

life, preparing students financially for life after high school.
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United Way Australia partnered with ING DIRECT to create a free online teacher resource that

is aligned with the Australian high school curriculum.

Aims of the Financial Literacy program:

o Give students the tools to gain the confidence and knowledge they need to take control of
their money and budget for everyday situations

o Tie lessons into real-world concepts to enhance meaning and context

o Use student-centred activities, research projects, discussion points, tools and resources to
engage students

e Teach young people the decisions they make today will impact their financial future

« Build the wellbeing of students by helping them to aspire to meaningful lives, and show

realistic pathways to reaching their goals.

As a pilot project in youth component, FLT to youth was conducted in 2 different schools. At
first, 2 teachers from Saraswoti S.S., Ramche & Nepal Rastriya S.S., and Karthali were given
MTOT on FLT in Sankhuwasabha. Targeting youth of school teacher have conducted 14 days

naiit Caste Distribution =022 Gender Distribution
7% ?

Male Female

FLT classes in their respective schools.

Male Female Brahmin/Chhetri Dalit Janajati
19 22 16 3 22
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VI111) Formation of Task force in schools

Youth students were trained and given DRR knowledge in our different series of activities. As
for preparedness, we have formatted 3 types of Task Forces in every school; Early Warning,
Search & Rescue, First Aid. Each task force consist 6 to 8 members. They will lead and make
sure the safety of others if required during disaster as they have been trained in their respective
areas by our programs. They will also conduct awareness program. We have also provided them
equipments like first aid box.

IX) Distribution of First Aid box to Schools, SMC, LYG

Ensuring children are safe at school is a top priority for the academic staff and parents alike.
Simple accidents, such as slips or trips,
simple wounds or cuts while playing
games, etc. might seem a trivial part of
the day-to-day hustle and bustle of school
life, but they are capable of causing
serious injuries and worsen the situation
of the injured student if not taken care of

immediately. Acknowledging the

importance of health and safety, in
particular first aid can make a significant
difference to the safety of the children, staff, parents or visitors to the school. The box contained
adhesive bandages, adhesive cloth tape, antibiotic ointment, sterile gauze pads, cotton, Dettol,
scissors, antiseptic wipe packets, a few necessary medicines and list of hospitals along with
important contact numbers for emergency cases. Working on post disaster phase, it has taught us
prevention from any calamities is essential. Members of Youth Clubs, students, teacher and
members of SMC have been trained on First Aid. We gave them training with the help of Nepal
Red cross on First Aid Care. Hence, to reduce any further harm, injuries we have provided then

First Aid Box to Schools. Total 12 box of First Aid materials were distributed to them.
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X) Youth empowerment Grant

As for community challenge fund, LYGs have submitted proposals addressing to resolve the
social issues. We have provided them supportive fund as well as technical assistance so that they
can implemented their purposed activities. Initially, we have provided fund to two youth clubs:

e Shree Samaj Sudhar Youth Club, Ramche
Total amount: NRP 52,150.00

e Shree Janajagaran Youth Club, Maneswora
Total amount : NRP 69,000.00

Initiation had already started to address the social issue. Ownership has taken by LYG for

community development is vital. This fund will enhance the credibility.

X1) Installation of School Based Evacuation map

The first decision during a school time emergency is whether the students and teachers should
stay inside or evacuate the building. We should focus heavily on crises that involve staying
inside, such as earthquake but where the plans come up short is planning for emergencies that
require an evacuation.

Dangers inside the building, from fire to a toxic chemical spill, necessitate an immediate
evacuation. The only way to ensure that cool heads prevail in a crisis, and that students and
teachers arrive safely outside the building is to have a clearly defined and well practiced

evacuation plan in place. Either approach to

evacuations plans should result in a head count AU D i GG
and check of all personnel after implementation i S
Evacuation plans are important for a number of , RY (i L ; L;-'-"
‘ . s M
reasons. = L
; 3 i
In the confusion of a school time emergency, e Ne | dnon
AN == vEm
most people want to run and get out of the v"m
CORPS oY

building as quickly as possible; however, doing

so increases the risk of injury and property
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damage. The staff needs a calm, level-headed set of leaders who can coordinate essential tasks
and oversee an orderly evacuation.

Based the structure, we have developed School Based Evacuation map to that evacuation plan
during disaster will clear to all the students and teachers.

Learn to identify and analyze potential workplace hazards, infractions and risks through a
bachelor of science in occupational safety online. At Eastern Kentucky University, you will gain
a graduate-level education by industry-experienced educators and fire and safety professionals
who are committed to teaching and preparing you for continued success.

XI1) IEC material

Especially since so many people in the project area are illiterate, CDECF felt it needed to
produce a wide variety of information, communication and education (IEC) material to make
sure that no community group(targeted group) would be left out. The idea was to saturate
communities with the same message in as many
ways as possible. Each type was designed to
reflect the local culture and social setting and, of
course, to pinpoint the nature of disaster-related
risks. The criteria of being informative and
sensitive may seem self-evident, but a review of
the materials that other organizations had produced
revealed that they neither met such elementary

criteria nor used a participatory process in

producing the materials. Some key messages were disseminated through broachers. They were
designed to captivate the attention of passers-by. Transferring hazard maps, School Evacuation
map to large boards and displaying them publicly is another valuable tool in making community
members aware about the socio-economic condition of their village, including the most
vulnerable areas and families and the community resources available. The ERP-Youth team
realized that it is essential to involve local communities in the design of IEC materials in order to
maximize both their understanding of the messages and their sense of ownership of those
materials. A participatory process helps to capture the exact messages that communities feel are
important to communicate. In fact, those community members who participated in the IEC

material development workshop were most committed in disseminating the messages.
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Over all achievements in Youth:

e Formation/reformation of scattered group to a LYG in each VDC

It is crucial to form a group of scattered youth so that they can use their ability, strength for
community development. Hence, we formatted 4 LYG in four VDCs (Ramche, Maneswora,
Karthali, Ghorthali).

e School reconstruction and rehabilitation

The devastating earthquake hits Sindhupalchok the most. Not only the physical infrastructure
was hamperd but also mental problem were raised to the students. To tackle these problems we
have designed and implemented activities like reconstruction of school, rehabilitation activities

(Drama, quiz, dance, songs, and art competition) to ensure the betterment of students.

e Youth empowerment through different trainings:

Community Development & Environment Conservation Forum with the help of Mercy Corps
has organized different types of training in local level. These are School Based Disaster Risk
Reduction training, life skill training, Youth leadership, capacity building training, Finance
Literacy Training and awareness rising training. We are able to reach 439 youth through our
training.

e Youth students are able to develop DRR capacity:

CDECF DRR, life skill training has been effective to many students. DRR knowledge is vital to
reduce and prevent us from further calamities. First aid training to them is one of the great

achievements as they are able to use First Aid tool to tackle minor injuries during school time.

e The increased youth participation in the local planning and development process:
Involving in LYG, youth participation have increased in many developments activities. The
youth have started to be organized and gather in Ward Citizen Forum (WCF) to discuss on local
level development and planning related issues. Similarly, they are also involved in 14 steps
planning process. One of the members of LYG has become member of Ward Citizen Forum (see
Success Story in Annex 1).

Similarly, the government offices in the project districts have been incorporating the members of
LYG in their activities
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¢ Internship program developed Professionalism to Youth
CDECF have given many opportunities to the local youth as paid internship. Internship Program
is being successful to enhance the capacity of the interns. Recently 3 LYG members have
participated in Midline Survey, Project Research of Earthquake Recovery Program. They got
opportunity to develop their professional skills in CDECF offices through internship.

e Enhanced leadership capacity of local youths:

The youth involved in the various activities of the project have increased their leadership
capacity. The involvement of youth in various leadership works like organizing and uniting the
local youth, conducting various activities to increase the capacity of youth, ensuring the
representation of youth in VDCs and other governmental and non-governmental local bodies and
addressing such assembly have been increasing (For detail please see Case Stories training helps
to change her life and change the life due to YI).

e Formation of Task force (First Aid, Search & Rescue, Early Warning) in each 4 schools
The establishment of ERP- Youth is to address the issues of youths of the earthquake affected
area of Sindhupalchok district. Hence, we have initiate to work we the LGY of our working
VDCs (Ramche, Maneswora, Karthali, Ghorthali). One LYG from each VDC were chosen.

e Coordination with government bodies

During the period of time, CDECF along with mercy corps have coordinate with government
bodies. It is vital to coordinate with government bodies in order to implement development
agencies' activities. We are very proud that we are able to coordinate different government

bodies during this period of project.

e Armed Police force
e Nepal Red Cross Society

e District education office

e Gender equality and social inclusion
Most development agencies of have adopted gender equality and social inclusion as crosscutting

issues in their programs. A general view among development partners is that a common
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framework or mapping of social inclusion and socially excluded groups is needed to improve and
harmonize targeting and outcome monitoring. The new Constitution formulated after the
establishment of multiparty democracy in 1990 described Nepal as a multi-ethnic, multi-lingual,
and democratic state and declared all citizens equal. Democracy provided space for diverse
groups and civil society organizations, especially those based on ethnicity and caste, to assert
their identities and rights. However, the political parties, who were dominated by the Brahmans,
Chhetris, and Newars, did not address their disproportionate representation in governance
structures, but rather maintained the status quo. From gender perspective and form social
inclusion, CDECF has been able to address these issues throughout the project. ERP-Youth is
able to include 53.76 percent female in our activities where 55.58 percent are form
marginalized community (Janajati). We are also able to reach 17 direct beneficiaries form

Dalit in our activities.

Others Activities:

a) Program launching workshop in district and VDCs: At first we have conducted workshop
in district, we have shared our activities in district and took approval to conduct the activities in
district, similarly we have done program launching workshop in VDC's too. We have shared our
activities to VDC's council, ward citizenship chairmen, political representatives, SACCOS,
Social workers and took approval from VDC council to conduct our project activities to our
project communities.

b) Co-ordination with government and nongovernmental organization: Coordination and
collaboration with governmental and non-governmental organization was done for the efficiency
of project. VDC level meetings were done with NGO. Work frame and work module were
presented to the VDC. As per interest, valuable suggestions and reviews were done to the project
at the planning and implementation phase. Similarly, it was useful to reduce duplication of
working sites. Regular co-ordination from VDC representatives, helped in the transparency and
maintaining quality in work. A project has good coordination with DDC, DDRC, DUDBC, DEO,
DFO and DSCO.

a) LDMC and CDMC committee formation
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After selecting the working sites from preliminary, detailed survey, feasibility study and
assessments; CDMC and sub-committee was formed to conduct the DRR activities in project
communities. CDMC & sub-committee was responsible transportation of materials up to sides,
manage skilled & unskilled workers and conduct mitigation & NRM activities in project
communities. On the other hand, quality control, work assessments and regular supervision were
done by Mercy Corps, Board Member of CDECF, Senior Project Officer, Program Coordinator,
Field Officer and Sub- Engineer.

b) Monitoring and Evaluation

The tools for ensuring the target i.e. Monitoring and Evaluation were done by different level
heads. The main objective of monitoring was to quality of work and to increase performance
among the individuals. Regular monitoring was done by donor as well as implementing partner
officials along with regular guidance of Senior Project officer. Technical Supervisor was
regularly and Field Officer was timely involved in all working sites for supervision as per needs.
Technical supervisor was involved in fulfilling the need of community facilitation to tackle with
social issues during work period. The information regarding social issues was the prodigy in the
project. All in one, the mainstream evaluation of ERP is to increase in work performance,
maintain transparency and to fulfill social needs during work progress in order to overcome

shortcomings

- Monitoring by CDECF

As an implementing partner, CDECF board representatives were actively involved in monitoring
various sites giving valuable feedbacks regarding social issues. Technical field staff was actively
involved in all the sites with regular supervision. On regulatory basis, Program Coordinator had
interaction with field officer, Technical Supervisor and community. Social mobilizer, being a
facilitator acted as barrier between community and organization to fulfill social issues. Program

Coordinator had interaction with field staffs and community.

- Monitoring by Head quarter / Mercy Team
Headquarter team as well as Mercy team was also actively involved in completion of project
within the stipulated time with quality control. The role of Mercy team was to guide technical

aspects, formulate and reviews estimation as well as capacity building in community.
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The main objectives Headquarter / Mercy team of are, interaction with community about the
condition of their places before and after the implementation of ERP in their community.
Besides, other Mercy team officials visited the working sites and gave valuable information
regarding technical aspects, and how to do the assessment of VVulnerability. Midline & final base
line survey was also done in our working VDC's to monitor the changes in the program

communities after ERP.

c¢) Capacity Building Training to Staffs

From the beginning of the ERP Program different capacity building training for staffs were held
such as Resilience trainings, Mason Training, Natural Resource Management Training,
Retrofitting Training, Technical Assistance Training, VCA and Resilience Plan, DRM/ CCA
training, GIS trainings.
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3. Success Stories

Bright Sun shine after the dark night

Bhakta Kumari Thapa, a 83 year old women living with her 60 year old son since her husband
passes by 30 years ago. Both of them live in a small village called Nagpuche, Ghumthang-7,
Sindhupalchok. Mr. Man Bahadur Thapa son of Bhaktakumari Thapa is hasn’t got married yet
due to his physical disability. Bhaktakumari Thapa cannot hear and cannot see properly while
her son, Mr. Man Bahadur Thapa cannot hear
properly as well. They had small house and
living their life in a very poor condition. Poor
economic condition, physical disabilities and
lack of skill in outdoor labor are their
problems. Daily hard work in the village is the
only option they have got to survive.

In 25" April, 2015 earthquake hits and
destroyed their small house. Then the bigger
challenge is to build house which looks like
impossible. With no one around to help them,
both mother and son build Tin house to live.

After the earthquake, CDECF along with Mercy corps as a part of response distributed NFRI
kids, Rs.7,500 but the real problem is to build house and do livelihood activities to survive.

They have got 1/2 Ropani of garden (Bari) around house which produces 10 "Pathi" of Millet in
year as well as few vegetables only. They also got 1 ropani to land which produce 30 "Pathi" of
Paddy in one season. For living agriculture on the basis of their land is insufficient. This is the
story of one family of Ghumthang-7 where many of other has the similar kind of problem.

CDECF/Mercy Corps have started to work in Ghumthang after the earthquake. To improve the
livelihood we (CDECF/MC) have implemented different programs (MSD, DRR, and Financial
services & GESI). Mason Training is one of the many programs where fresh person will be
mason in 52 days through OJT. During that training mason will build one house with earthquake
resistance technology.

After the consultation with local level representative (Ward Chairman), they have nominated
Bakta Kumari Thapa's house to be built. Ten fresh community people including Mr. Man
Bahadur Thapa were among the participant of the mason training recommended by the ward
office of Ghumthang. The main objective of that training is to produce 10 masons in a local
level. Ten fresh persons will equipped with mason knowledge and will support the reconstruction
of houses. It will also improve their income as they will be certified mason after the OJT.
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50 days OJT of Mason was successfully completed and during that training a house was build.
Now, Mrs. Bhakta Kumari Thapa and her son are happily living in a new house build by
CDECF. We also support her to access government subsidy on house reconstruction as engineer
form NRA monitored house and submitted file to the ward office.

She is so happy on CDECF work as she said "I am very thankful to CDECF for building such
precious house and also thankful to the mason training as her son can now works and
income higher than before".
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50 days of Mason training gives not only
Mrs. Thapa and her son a new
earthquake resistance house but also
mason skill to her son, Mr. Man Bahdur
Thapa. Now, he can use learned skill
(Mason) to reconstruction of community
houses and increase his income. Before
Mason training, he was just doing labor
work (Unskilled work) but after Mason
training now he is working as a skilled
labor in house construction. This is not
only story of Mr. Man Bahadur Thapa,
this is the story of Chndra Bahadur
Thapa, Padam Bahadur Thapa, Hem
Bikram Thapa, Sukumaya Tamang and
other of OJT participants. All ten participants of Mason training are so busy in house
reconstruction as a skilled labor. Before training all 10 person are getting paid 5-6 hundred per
day but as they became skilled labor now they are
getting up Rs. 1000 per day. Mr. Chandra Bahadur
Thapa, Mason Tranee said "Mason are highly
demanding in the community as houses
construction at its peak these days and to CDECF
and Mercy for providing such training for us, |
feel very happy as my income in higher than
before™.

I
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4. ISSUES, CHALLENGES & DIFFICULTIES

During conducting activities we have faced lots of problems, we moved ahead with
coordination meetings & solving the issues but its truth program without the challenges was not
possible. There were challenges that were anticipated and those unexpected as well:
- Rainy seasons remained till September last and Landslides have caused the destruction of the
vehicle roads and thus of the foot trails as well. This made the transportation of materials
impossible for almost a month.
- Political influence was clearly seen in our activities which might reduce the expected result on
our program.
- Most of the people in the community were engage in building their own house, so we have got
less participation & community supports in our project activities.
- Due to network problems difficulty in communicating in VDCs. This caused delays in
exchange of information and consequently the implementation of activities
- No any legalized Agro vet in our working VDC so it has been difficult to provide the
agriculture input (seeds) through agro vet and it is difficult for the agro vet strengthening
program.
- Geographical and political barrier.
- Local level election.
- Delay in approval from NRA/DEO
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4 . CONCLUSION &RECOMMENDATION
4.1 CONCLUSION:

ERP conducted lots of activities for the improvement of the livelihood of the communities in
different sectors like DRR, Financial services, Market system Development & Youth.
21 CBDRMP, 6 LDRMP were prepared, communities were aware on DRR/CCA, 16 drinking
water station were maintained, 27 risk of landslides were mitigated, 179 masons were produced
through mason trainings, 70 masons were produced through OJT, communities were aware on
safer building construction through IEC materials & Demo house construction, Earthquake
resistant private houses were constructed under technical assistance supports, New SACCOS
were established in the communities, capacitized the SACCOs, financial services reached up to
rural areas, enhancing the livelihood opportunities, commercialization of vegetable farming,
agrovet strengthening, schools were rehabilitated, youth clubs were empowered.

Over all the communities got support in hardware as well as software events after the disaster
in the Barhabise municipality, Tripurasundari rural municipality as well as Jugal rural

municipality, ERP supports a lot for the recovery of earthquake vulnerable peoples.

4.2 RECOMMENDATION

» Regular supervision from donor as well as implementing agency helped in completion of
project within stipulated time that whys, Monitoring required to solve any problems and to
save time and cost.

» Communities were demanding more hardware activities than soft ware activities so need to
focus more hardware activities.

> Need to conduct activities in wide prospective rather than selecting the wards.
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Annexes: Beneficiaries table

> 1)DRR
a) Table 1: Participants details on DRR/CCA and safer building Training

S.N. | Place Male Female | Total | B/C | Janajati | Dalit | Total

1 Ramche 9, Bhatte 24 22 46 27 19 - 46

2 Ramche 1, 7 & 8, Barhbise | 7 32 39 20 |16 3 39

3 Ghumthang 7 Nagpuje 3 32 35 8 27 - 35

4 Ghumthang 3,5 & 8 32 9 41 36 5 41

5 Maneshwara 10 28 38 17 |18 3 38
Total 199 199

b) LDMC composition & LDRMP trainings

LDRMP Training LDMC Compositon
VDC Female | Male | Total | Female | Male | Total
Hagam 2 20 22 6 25 31
Ghumthang | 5 21 26 9 25 34
Ghorthali 3 17 20 8 19 27
Maneshwara | 6 24 30 2 36 38
Karthali 4 13 17 7 31 38
Ramche 7 16 23 4 23 27
Total 27 111 |23 36 159 | 195

c) gingles broadcast in the media

District Media Name Total no. of times No. of gingle
transmitted
Sindhupalchowk Sun Koshi FM 12 times per day for 30 | 360

days

d) Number of participants during teej songs competition

VDC Number of Partcipants
Male Female Total
Ramche 33 70 103
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Maneshwora | 55 95 150
Ghumthang 105 84 189
Hagam 19 123 142
Total 212 372 584

e) List of Beneficiaries from Natural Resource Management

S.N | Name of Natural | VDC Ward Total Total Estimated
Resource area of land
Management HHS Pop irrigated
selected (if applicable-

In Ropani)

1 Patle DWS Karthali 5 9 34

2 Shangsing DWS | Karthali 1 11 50
Renovation

3 Kholekarka DWS | Karthali 1 19 83
Renovation work

4 HuthaPani DWS | Ghumthang 1 5 143
Renovation

5 Dhadakhet Irrigation | Ghumthang 8 13 83 ropanies
Renovation works

6 Hundung DWS | Ghumthang 7 6| 280
Renovation work 4

7 Thulo Sim | Ghorthali 4 33 150
Muhan(Karmidanda)

8 ThulokuwaMuhan (| Ghorthali 4 29 110
Manedanda)

9 MaidantoleDWS Ghorthali 6 and 7
Renovation Work 57 309

10 | Harre phat Irrigation | Maneshwora | 2 14 1400

Renovation work

11 Sunkhani DWS | Maneshwora | 6 17 83
Renovation Work

12 Dhadakhet Water | Maneshwora | 7 20 93
Supply Maintainace
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13 | Simkhet Irrigation | Maneshwora | 7 22 107
Schemes

14 | AdherikholaSahubesi | Ramche 8 32 1100
Irrigation Schemes

15 | FurkeSallaTalloBhate | Ramche 9 15 150
Irrigation

Maintainance

16 |Lajim DWS and | Ghorthali 8 54 by |43 663
Irrigation Scehemes Irrigatio | peoples
n and 7 | by DWS
by DWS

f) Total Beneficiaries during NRM Mitigation
S.No | Beneficiaries Total

1 Total no of beneficiaries Households by DWS | 271

2 No of beneficiaries 1167
3 No of male beneficiaries 555
4 Total no of female beneficiaries 612
5 Janajati 949
6 Dalit 31

7 Others 187

Total no of beneficiaries households by
8 Irrigation 170

9 Total number of Ropanies 3353
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g) Table List of Beneficiaries from Landslide mitigation

S.N. | Name of Landslide mitigation | VDC Wards Total

scheme selected

HHS

1 Karmidanda Landslide Protection Ghorthali 4 18
2 Mandanda Landslide Protection Ghorthali 4 13
3 TauleTole Landslide Protection Ghorthali 6 24
4 Pegedanda Landslide Protection Ghorthali 8 15
5 Bimbu - A Landslide Protection Ghumthang | 1 19
6 Hundung Landslide Protection Ghumthang |7
7 Kurilokuna Landslide Protection Ghumthang | 8 20
8 Ratovhir Landslide Protection Karthali 5 34
9 Virkuna Landslide Protection Karthali 5 20
10 | Aagandanda Landslide Protection Karthali 1 20
11 | PharparchaurLandlside Protection Karthali 8 17
12 | DamaigaunLandlside Protection Maneshwora | 1 12
13 | Sangbari Landslide Protection Maneshwora | 2 32
14 | Sunkhosi Landslide Protection Maneshwora | 6 65
15 | Kamigaun Landslide Protection Maneshwora | 7 17
16 | Thotnari Landslide Protection Ramche 1 15
17 | Ratomata Landslide Protection Ramche 1 3
18 | Shahubesi Landslide Protection Ramche 8 18
19 | Kukurgade Landslide Protection Ramche 9 14
20 | Ghurbaise Landslide Protection Ramche 9 5
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21 | Pallotole Landslide Protection Hagam 3

80
22 | Thadotole Landslide Protection Hagam 3
23 | Jaldevi Landslide Protection Hagam 3 60
24 | Pepta Landslide Protection Hagam 6 54
25 | Sermathag Landslide Protection Hagam 9
26 | Fupakha Landslide Protection Hagam 9

h) Total Beneficiaries during Landslide Mitigation

S.N | Beneficiaries Total

1 Total no of beneficiaries
Households 589

i) Beneficiaries from Mason Trainings

VDC Female Male Total
Ghorthali 1 29 30
Ghumthang 30 30
Hagam 29 29
Karthali 30 30
Maneshwara 30 30
Ramche 30 30
Total 1 178 179
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J) Demo House handover Details

S.N | Demo House Location handed over to Demo house used for Remarks
1 Barhbiser Municipality ,9 | Barhbise ward office
Ramche, Kalikastan municipality ward
no: 7
Jugal Rural municipality | Shree Gurashmaya | Shree Gurashmaya
ward no 7, Hagam | Hagam saving and | Hagam  saving  and
Yanglakot creadit co- | creadit co-operativeoffice
operative
3 Barhbiser Municipality 7, | Ward office and | Ghumthang saving and
Ghumthang Ghumthang saving | creadit co-operative
and creadit co- | office
operative
4 Barhbiser Municipality 2 | Ward office and | Karthali Janjyoti
Karthali Karthali ~ Janjyoti | Community
Community Development co-
Development  co- | operative 0
operative
5 Barhbiser Municipality 8, | Ward office, Post | Post officeand Janjagarn
Maneshwara office and | youth Club ward office
Janjagarn  youth
Club
6 Tripura  Sundari  rural | Ghorthali  Saving | Ghorthali Saving and
Municipality 1, Ghorthali | and creadit co- | creadit co-operativeoffice
operative

k) Number of Beneficiaries from Street drama

VDC Female Male Total
Ghorthali 86 107 193
Ghumthang | 70 93 163
Hagam 83 165 248
Karthali 82 121 203
Maneshwara | 119 147 266
Ramche 31 36 67
Total 471 669 1140
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I) House Owner Details

S.N | Name of Owner Adress Sex Ethnicity

1 Lal Bd Tamang Ramche 1, Arukharka M Janajati

2 Jhalak Tamang Ramche 3 M Janajati

3 Lal Bahadur Poudel Ramche 8, Sayale M B/C

4 Man Bahadur Thapa | Ghumthang 7, Nagpuje M B/C

5 Sanchmaya B.K Ghumthang 8, Dandagaun | F Dalit

6 Puspa Tamang Maneshwara 1, F janajati

7 Maili Tamang Manesshwara 7, Dandalhet | F Janajati

m) Beneficiary Details of Masons

S.N | Name of participants | Address Contact Ethnicity | Gender

1 Fulkaji Deuja Ghumthang-8 | 98038950755 | B/C M

2 Hom Bahadur Deuja | Ghumthang-8 | 9818696513 | B/C M

3 Lal Bahadur Khatri Ghumthang-8 B/C M

4 Pampha Deuja Ghumthang-8 | 9810697802 | B/C F

5 Indra Maya Sunar Ghumthang-8 | 9809201513 | D F

6 Chandra Maya Ghumthang-8 J F
Gurung

7 |Puma - Bahadur| oy nthang-8 | 9818466072 | BIC M
Bhandari

8 Saraswoti Khati Ghumthang-8 | 9823617019 | D F

9 Suntali Parajuli Ghumthang-8 | 9818749372 | B/C F

10 | Nar Bahadur Gurung | Ghumthang-8 | 9818854319 |J M

gp | Shandra Bahadur | o ihang-7 | 9621172062 | BIC M
Thapa

12 | Shanti Lama Ghumthang-7 J F

13 | Hem Bikram Thapa Ghumthang-7 | 9621178665 | B/C M

14 | Padam Thapa Ghumthang-7 | 9818189913 | B/C M

15 | Man Bahadur Thapa | Ghumthang-7 B/C M

16 | Tulka Tamang Ghumthang-7 | 9621153645 |J M

17 | Dawa Lama Ghumthang-7 | 9823873021 |J M

18 | Kami Chhiring Sherpa | Ghumthang-7 | 9808570884 | J M

19 | Mingmar Sherpa Ghumthang-7 | 9813263508 | J M

20 | Lakpa Lama Ghumthang-7 | 9823827205 |J M

21 | Khadka Bahadur | Maneshwara-6 J M
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22 | Sarita Poudel Maneshwara-6 | 9813711856 | B/C F
23 | Kadam Tamang Maneshwara-6 J M
24 | Sunita Acharya Maneshwara-6 | 9616726587 | B/C F
25 | Bhadra Kumari Raut | Maneshwara-6 | 9611101023 | B/C F
26 | Gita Raut Maneshwara-7 | 9818471694 | B/C F
27 | Subhadra Raut Maneshwara-7 | 9818551436 | B/C F
28 | SitaB.K Maneshwara-7 D F
29 | Shiva Prasad Nepal Maneshwara-7 | 9803306656 | B/C M
30 | Dinesh B.K Maneshwara-7 | 9808117501 | D M
31 ﬁ‘;;é’ﬁan Bahadur | \1aneshwara-2 | 9614894770 | J M
32 | Rija Tamang Maneshwara-2 | 9823383248 |J F
33 | Sancha Maya Tamang | Maneshwara-2 | 9823574021 |J F
34 | Devaki Lama Maneshwara-2 | 9818871398 | J F
35 | Bhupal Khadka Maneshwara-2 | 9810152967 | B/C M
36 | Chini Bahadur | \ ;o neshwara-1 | 9803008974 | BIC M
Khadka
g7 |Tara o Bahadur| o echwara-1 | 9818016419 | BIC M
Bhandari
38 | Sita Gurung Maneshwara-1 | 9818904498 | J F
39 | Ramesh Tamang Maneshwara-1 J M
40 | Hari Poudel Maneshwara-1 B/C M
41 | Kaji man tamang Ramche - 1 J M
42 | Som Bahadur Tamang | Ramche - 1 9823782161 |J M
43 | padam bahadur Raya | Ramche - 1 J M
44 | Aaslal Tamang Ramche - 1 9810152408 |J M
45 | Sandesh Tamang Ramche - 1 9823736149 |J M
46 | Subash Tamang Ramche - 1 9823086994 | J M
47 | Fulkaji Tamang Ramche - 1 9803444893 |J M
48 | Sabin Tamang Ramche - 1 9824043343 |J M
49 | Silmai tamang Ramche - 1 J F
50 | Lal Bahadur Tamang | Ramche -1 9866880616 | J M
51 | Bhimsen Timalsina Ramche-8 B/C M
52 | Sabitri Timalsina Ramche-8 B/C F
53 | Dhal - Bahadur| o che-g B/C M
Timalsina
54 | Shova Timelsina Ramche-8 B/C F
55 | Lal Bahadur Poudyal | Ramche-8 B/C M
56 | Devki Timalsina Ramche-8 B/C F
57 | Sancha Maya Thami Ramche-8 D F
58 | Sunita Timalsina Ramche-8 B/C F
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59 ‘clzihrﬁglsina kumari Ramche-8 B/C F
60 | Nar Bahadur Deuja Ramche-8 D M
61 | Devraj Lama Ramche-3 J M
62 ‘[I')Qrir;ng Bahadur Ramche-3 J M
63 | Damlal Tamang Ramche-3 J M
64 | Kancha Tamang Ramche-3 J M
65 | Akkale Tamang Ramche-3 J M
66 | Lal Bahadur Tamang | Ramche-3 J M
67 | Raju Tamang Ramche-3 J M
68 | Chandra Tamang Ramche-3 J M
69 | Maila Tamang Ramche-3 J M
70 | Krishna Tamang Ramche-3 J M

48




7/ MERCY
CORPS

Annexes -11

> Financial Services

a) Beneficiaries from FLT classes

VDC No.of FLT [Male Female Total
class
Ramche 17 69 384 453
Maneswara |17 33 411 444
Ghumthang (14 48 306 354
Ghorthali 9 39 206 245
Karthali 9 22 233 255
Hagam 9 36 227 263
Total 75 247 1767 2014

b) VSLA Formalizations status

VDC No of VSLA Formalization
Ramche 39 39

Maneswara 36 10

Ghumthang 32 22

Ghorthali 31 7

Karthali 33 4

hagam 20 4

Total 191 86
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C) VSLA formalization workshop

VDC Work Male Female Total
shop
Ramche 1 15 33 48
Maneswara 11 80 290 370
Ghumthang 11 20 157 177
Karthali 11 27 290 317
Ghorthali 11 122 158 280
Hagam 11 239 111 370
Total 55 503 1006 1562
d) SACCOS Status
VvDC New Saccos Exiting Saccos
Ramche Ramche Saccos
Maneswara Himchuli agriculture cooperatives comsumer

Ghumthang Ghumthang Saccos

Ghorthali Ghorthali Saccos
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Karthali Sewa Samaj Saccos

Hagam Gurashmaya Hagam Saccos

e) Capacity Enhance Trainings

Name of Training Male | Female | Total
Cooperative management training (5 day long) 19 11 30
Savings and credit policy training (5 day long) 17 24
Accounts management training (5 day long) 15 24
Leadership development training (3 day long) 12 3 15
Good governance training (3 day long) 15 11 26
Product development training ( 2 days per saccos) 92 37 129
Business planning training- including BP at Institutional level (5day |20 7 27
long)

f) Beneficiary detail of ERP integration package:

VDC Female | Male Dalit B/C Janajati | Others | Total

Ramche 23 16 1 31 7 0 39

Maneshwara | 32 1 1 17 25 0 33

Ghumthang | 21 16 3 4 30 0 37
g) One day event & workshop

Name of Training / workshop Male | Female | Total
VVSLA review meeting 17 7 24
Stakeholder meeting for horozontal linkage|24 1 25
Saccos Plan and Review meeting 17 7 24
FLT review and planning meeting 9 18 27
Product launching workshop 14 6 20
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LRCF Orentation program 2 10 12
Mis installation Training 3 7 10
h) Member increased ratio
VDC MOU Till this Increase Increase
months ratio
Ramche 1869 2245 376 20
Maneswara (302 777 475 157
Ghumthang 817 817 100
Ghorthali 313 313 100
Karthali 182 413 231 127
Hagam 430 430 100
i) Share increased ratio
\VDC MOU Till this Increase Increase
share in  |months ratio
,000
Ramche 5427 9907 4480 82.55
Maneswara 5996 8180 2408 36.42
Ghumthang 546 440 100
Ghorthali 396 390 100
Karthali 200 417 214 108.5
Hagam 471 471 100
j) LRCF contribution:
Name of cooperative LRCF Add from Total
cooperative
Ramche Saccos 1000000 | 300000 1300000
Himchuli agriculture cooperatives consumer 1000000 | 300000 1300000
Cooperative
Ghumthang SACCOS 1000000 | 300000 1300000
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Sewa Samaj Saccos 200000 | 100000 300000
Ghorthali Saccos 200000 | - 200000
Gurashmaya Hagam saccos 200000 | - 200000

k) MSME's & RSF contribution:

Name of cooperative MSME's RSF Total
Ramche Saccos 500000 500000 1000000
Himchuli agriculture cooperatives 500000 500000 1000000
Ghumthang SACCOS 500000 500000 1000000
Sewa Samaj Saccos - - -
Ghorthali Saccos - - -
Gurashmaya Hagam saccos - - -

I) Seed Subsidies ( Cucumber & Bitter Guard) Beneficiaries details

VDC name Cucumber Bitter gaurd | No of Beneficaries
(Packets) (Packets)

Ramche 61 39 67

Maneswara 77 85 61

Ghumthang 177 187 81

Karthali 136 111 64

Ghorthali 49 49 35

Hagam 116 91 75

TOTAL 616 562 383
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m) Seed Subsidies ( Mushroom) Beneficiaries details

VDC Female Male Dalit Janajati Others Total
Ramche 3 0 0 2 1 3
Maneshwara | 4 0 1 0 3 4
Ghumthang | 17 3 0 16 4 20
Total 24 3 1 18 8 27

n) Seed Subsidies off season vegetables seed (radish, carrot, onion, tomato, cucumber,
cauliflower etc) Beneficiaries details

VDC Female Male Dalit Janajati Others Total
Ramche 79 6 0 27 58 85
Maneshwara | 43 0 3 13 27 43
Ghumthang | 73 22 11 66 18 95
Total 195 28 14 106 103 223
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Annex-111 Market System Development

1) Producers Group Network Meeting

S.N | Name of Program Duration Name of | No of participants
facilitator
MI[F |T [D]J]cB
1. | Producers Group | 20"  September | Prasanna sir 16 (1127 |7 |9 |11
Network Meeting 2016
2) ldentification of existing agro vets
Name of Agro
vet Location | Coverage VDC Training needed
Madhav timilsina
(setidevi agrovet Ramche, maneshwara, dhuskum, | disease management
9843531644) ramche 8 | barahabise training of 1 week
poultry training,
Bishnu timalsina veterinary and
(kalika field agriculture training
center ramche, barabise, = maneshwara, | especially on vegetable
9843568716) Ramche 7 | ghumthang diseases
Dharmanandra mankha, tekanpur, ramche,
dhakal (pasu dhuskum, chokati, ghorthali,
pansi aausadi karthali, barahabise, gati, marbing,
pasal phulpingkatti, tatopani, ghumthang,
9851168231) Ramche 6 | maneshwara, piskar no needed
3) Market Management Committee (MMC)
S.No. | Name Post Address Contact no
1 Yog pd Nepal Convener | Namuna Kirsak samuha | Maneshwara | 9611179596
9
2 Sushila bhandari Member | Shree laligurash | Karthali 6 9861060851
setidevi kirsak samuha
3 Rudra narayan | Member | Alaiche plus tarkari | Karthali 3 9843532498
sapkota samuha
4 Bikram khatri Member | udhyanpal Kirsak 9860608922
samuha
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5 Kabita Bhandari Member | Laligurash ama samuha | Maneshwara | 9808992973
1
6 Sita poudel Member | Sunakhari ama samuha | Maneshwara | 9616650201
6
7 Narayan bahadur | Member | Utpadansil kirsak | Ghumthang 6 | 9803164362
newar samuha
8 Krishna maya | Member | Sadhabahar ama | Ghumthang4 | 9819580132
shrestha samuha
9 Subha maya | Member Ghumthang 3 | 9741181735
shrestha
10 Kheti raye Member | Namuna  sil ama | Ramche 1 9741181590
samuha
11 Dambar  kumara | Member | Sirjansil kirsak samuha | Ramche 7 9808418120
thami
12 Bal dibash Thami | Member | Mitheri ama samuha Ramche 7 9849798131
13 Bhotini Thami Member | Mangalmaya Ramche 7
14 Gobinda Gurung | Member Ghorthali 9
15 Ranjana Thami Member |Jana jagaran mabhila | Ghorthali 7
samuha
4) VSLA group Selection for livelihood and MSD
S | Group VDC/Wa | Types HH | Caste Sex
name rd (Vegetable/spices,
cow,buffalo,goat D J O M F
Mangala
maya . seasonal and
organic
. offseasonal
production vegetable
Kirsak g
1 | samuha ramche 7 27 15 |10 |7 20
Sirjansil seasonal and
Kirsak Ramche offseasonal
2 | samuha 07 vegetable 19 13 |6 0 19
Namunasil
. seasonal and
mahila
. offseasonal
kirsak vegetable
3 | sumuaha ramche 1 g 22 5 16 |0 22
Namuna maneshwa | qea5onal and
4 cirsak ra9 offseasonal 15 1 14 19 6

56




7/ MERCY
CORPS

sumuaha vegetable
Laligurash seasonal and
ama kirsak | Maneshwa | offseasonal
5 | samuha ra 01 vegetable 30 4 26 |0 30
seasonal and
Sunakhari maneshwa | offseasonal
6 |amasamuha |ra6 vegetable 26 5 18 |0 26
Shree
ganesh aaye seasonal and
aarjan offseasonal
Kirsak Ghorthali | vegetable
7 | samuha 09 17 16 |1 11 8
Jana_ Jagaran seasonal and
mahila offseasonal
Kirsak ghorthali veaetable
8 |samuha 7 g 31 7 |23 |0 |3
Sarsin
seasonal and
mendo lagu
.| offseasonal
udhyam ghorthali vegetable
9 |samuha 2 g 13 2 |11 |3 |10
Alaiche plus
vegetable seasonal and
production offseasonal
farmers vegetable
10 | group Karthali 3 18 8 10 |10 8
Laligurash
setidevi seasonal and
mahila offseasonal
Kirsak Karthali vegetable
11 | samuha 06 20 1 17 |0 20
Aadhyanpal seasonal and
Kisak offseasonal
12 | samuha karthali 4 | vegetable 18 8 10 |5 13
13 18 10 |8 9 9
Utpadansil | ghumthan | Seasonal and
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Kirsak g 07 offseasonal
samuha vegetable
Sadabahar seasonal and
aama ghumthan | offseasonal
14 | samuha g vegetable 28 28 28
Setidevi seasonal and
aama ghumthan | offseasonal
15 | samuha g vegetable 30 30 30

5) Disease and Farm management training for Goat farmers (21 November):

Dalit | Janajati Brahmin/Chhetri Male | Female Total Participants

0 9 18 15 12 27

6) Off Season vegetable production training on Karthali (December 18,19,20)

Dalit Janajati | Others Male Female Total Participants
1 8 23 12 20 32

7) Off Season vegetable production training on Ghorthali (December 21,22,23)

Dalit Janajati | Brahmin/Chhetri | Male Female Total Participants
1 24 4 7 22 29

8) Vegetable Cultivation training on Ghumthang (January 27,28, 29)

Dalit Janajati | Others Male Female Total Participants
4 37 2 3 40 43

9) Agro Vets Interaction Workshop amongst the value chain actors (20 February,

2017)
Dalit Janajati | Others Male Female Total Participants
0 4 9 6 7 13
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10) Farmers group discussion on Maneswara:

Dalit Janajati | Others Male Female Total Participants
1 8 9 6 12 18

11)  Farmers group discussion on Ghumthang:
Dalit Janajati | Others Male Female Total Participants
2 30 12 11 33 44

12) Summary sheet of revised LRP list:

Janajati B/C Total Male | Female
3 5 8 4 4

13) Participants details for Farmers Tour:

Janajati Dalit B/C Total Male Female
6 2 7 10 5 10

14) Beneficiary from Demonstration Plot:

S | vDC Beneficiaries name Group Name No of
. Beneficiary
N
1 | Ramche-7 Damber Kumari Thami | Srijanshil 1
2 | Ramche-9 Dhan Bahadur Tamang | Rskshya 1
3 | Maneshwara-7 | Sushma Raut Seti Devi 1
4 | Ghumthang-7 Krishna Thami Udpadanshil 1
5 | Ghumthang-3 Chittal Shrestha Listiugrachandi 1
total 5
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111) Youth

a) Participant details in capacity building training

Heading Male Female | Brahmin/Chhetri | Janajati | Dalit
MTOT-DRR 12 8 16 4
SB-DRR 41 55 24 67 5
Proposal Writing 17 9 13 12 1
TOT.Search&Rescue 17 6 15 8 0
SB-Search&Rescue 40 56 42 53 1
First Aid 12 8 9 11 0
SB-First Aid 34 62 32 57 7
FLT 19 22 16 22 3
Street Drama 11 10 11 10 0
Total 203 236 178 244 17
b) Participant details in Search & rescue Trainings
Male Female | Brahmin/Chhetri | Dalit Janajati
57 62 57 1 61
¢) Participant details in First aid Trainings
Male Female | Brahmin/Chhetri | Janajati | Dalit
46 70 41 68 7
d) Participant details in First aid Trainings
Male Female Brahmin/Chhetri Dalit Janajati
53 63 40 5 71
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S. | Name of Heading of
N. | Participants Address Caste Age | Gender | Training
1 | Uddav Pd. Dhakal Ramche Bhramin 53 | Male MTOT-DRR
2 | Keshab Pd Dhakal Ramche Bhramin 48 | Male MTOT-DRR
3 | Rudra Pd. Parajuli Karthali Bhramin 39 | Male MTOT-DRR
Kathamand
4 | Anjan Pokharel u Bhramin 28 | Male MTOT-DRR
5 | Laxmi Khatri Karthali Bhramin 24 | Female | MTOT-DRR
6 | Devi Tamang Maneswora | Janajati 22 | Female | MTOT-DRR
7 | Wangdi Sherpa Ghorthali Janajati 23 | Male MTOT-DRR
8 | Sujata Bhandari Maneswora | Bhramin 35 | Female | MTOT-DRR
9 | Bhagwat Dhakal Ramche Bhramin 23 | Male MTOT-DRR
10 | Yagyanath Paudel Maneswora | Bhramin 48 | Male MTOT-DRR
11 | Ganeshdatta Paudel Maneswora | Bhramin 55 | Male MTOT-DRR
12 | Gita Parajuli Karthali Bhramin 37 | Female | MTOT-DRR
13 | Hom Kumari Nepal Maneswora | Bhramin Female | MTOT-DRR
14 | Sita Paudel Ramche Bhramin Female | MTOT-DRR
15 | Bir Bd Tamang Ghorthali Janajati Male MTOT-DRR
16 | Madan Tiwari Melamchi | Bhramin 21 | Male MTOT-DRR
17 | Mahendra Karki Karthali Bhramin Male MTOT-DRR
18 | Tilak Bd Bhandari Karthali Bhramin 43 | Male MTOT-DRR
19 | Bal Kumari Gurung | Ghorthali Janajati 21 | Female | MTOT-DRR
20 | Lila Kumari Khatri Ghorthali Bhramin 46 | Female | MTOT-DRR
21 | Laxmi Khadka Ghorthali Bhramin 16 | Female | SB-DRR
22 | Saraswoti Thami Ghorthali Janajati 16 | Female | SB-DRR
23 | Sinesh Thami Ghorthali Janajati 16 | Male SB-DRR
24 | Dip Timalsina Ghorthali Bhramin 15 | Male SB-DRR
25 | Laxmi Tamang Ghorthali Janajati 15 | Female | SB-DRR
26 | Samjhana Khatri Ghorthali Bhramin 15 | Female | SB-DRR
27 | Om Bd B.K. Ghorthali Dalit 16 | Male SB-DRR
28 | Dipak Magar Ghorthali Janajati 15 | Male SB-DRR
29 | Shumsher Khadka Ghorthali Bhramin 16 | Male SB-DRR
30 | Sarita Khadka Ghorthali Bhramin 14 | Female | SB-DRR
31 | Devi Thapa Magar Ghorthali Janajati 14 | Female | SB-DRR
32 | Dev Khatri Ghorthali Bhramin 15 | Male SB-DRR
Chandika Thapa
33 | Magar Ghorthali Janajati 14 | Male SB-DRR
34 | Tirtha Magar Ghorthali Janajati 15 | Male SB-DRR
35 | Seema Nepali Ghorthali Dalit 15 | Female | SB-DRR
36 | Shanti Tamang Ghorthali Janajati 15 | Female | SB-DRR
37 | Sushmita Jirel Ghorthali Janajati 15 | Female | SB-DRR
38 | Chet Bd. Khadka Ghorthali Bhramin 14 | Male SB-DRR
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39 | Sanu Maya Sherpa Ghorthali Janajati 15 | Female | SB-DRR

40 | Saila Magar Ghorthali Janajati 16 | Male SB-DRR

41 | Goma Tamang Ghorthali Janajati 15 | Female | SB-DRR

42 | Sanjita Kunwar Ghorthali Bhramin 15 | Male SB-DRR

43 | Sarojni Magar Ghorthali Janajati 13 | Female | SB-DRR

44 | Ram Kumar Gurung | Ghorthali Janajati 13 | Male SB-DRR

45 | Anita Tamang Maneswora | Janajati 19 | Female | Proposal Writing
46 | Som Thapa Magar Ghorthali Janajati Male Proposal Writing
47 | Bikash Thami Karthali Janajati 18 | Male Proposal Writing
48 | Narayan Parajuli Ramche Bhramin Male Proposal Writing
49 | Bikash Timalsina Maneswora | Bhramin Male Proposal Writing
50 | Gaura Parajuli Karthali Bhramin Female | Proposal Writing
51 | Salina Tamang Maneswora | Janajati Female | Proposal Writing
52 | Nakul Timalsina Ramche Bhramin Male Proposal Writing
53 | Subash Thami Karthali Janajati Male Proposal Writing
54 | Lal Bd Ghotane Ghorthali Dalit Male Proposal Writing
55 | Kapil Khatri Ghorthali Bhramin Male Proposal Writing
56 | Manisha Chaulagain | Ramche Bhramin Male Proposal Writing
57 | Devi Tamang Maneswora | Janajati Female | Proposal Writing
58 | Pabitra Neupane Karthali Bhramin Female | Proposal Writing
59 | Keshab Tamang Maneswora | Janajati Male Proposal Writing
60 | Ashmita Tamang Karthali Janajati Female | Proposal Writing
61 | Bikash Buddhathoki | Ramche Bhramin 25 | Male Proposal Writing
62 | Mina Tamang Ghorthali Janajati Female | Proposal Writing
63 | Delli Pd. Timalsin Ramche Bhramin 19 | Male Proposal Writing
64 | Laxmi Khatri Karthali Bhramin 24 | Female | Proposal Writing
65 | Lila Kumari Thami Ghorthali Janajati Female | Proposal Writing
66 | Lalit Tamang Maneswora | Janajati Male Proposal Writing
67 | Wangdi Sherpa Ghorthali Janajati 23 | Male Proposal Writing

Kathamand
68 | Anjan Pokharel u Bhramin 28 | Male Proposal Writing
69 | Ajay Pokhare Melamchi | Bhramin 22 | Male Proposal Writing
70 | Madan Tiwari Melamchi | Bhramin 22 | Male Proposal Writing
71 | Parbat Thapa Ramche Bhramin 14 | Male SB-DRR, Ramche
72 | Anil Tamang Ramche Janajati 15 | Male SB-DRR, Ramche
73 | Januka Thami Ramche Janajati 15 | Female | SB-DRR, Ramche
74 | Binita Nepali Ramche Dalit 15 | Female | SB-DRR, Ramche
75 | Amisha Dhakal Ramche Bhramin 13 | Female | SB-DRR, Ramche
Krishna Maya

76 | Tamang Ramche Janajati 16 | Female | SB-DRR, Ramche
77 | Anita Sapkota Ramche Bhramin 15 | Female | SB-DRR, Ramche
78 | Januka Timalsina Ramche Bhramin 14 | Female | SB-DRR, Ramche
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79 | Anu Subedi Ramche Bhramin 17 | Female | SB-DRR, Ramche
80 | Bimala Sapkota Ramche Bhramin 14 | Female | SB-DRR, Ramche
81 | Ajaya Sapkota Ramche Bhramin 14 | Male SB-DRR, Ramche
82 | Lal Bd. Thami Ramche Janajati 15 | Male SB-DRR, Ramche
Laxman Shahi
83 | Thakuri Ramche Janajati 14 | Male SB-DRR, Ramche
84 | Sagun Bhomjan Ramche Janajati 14 | Male SB-DRR, Ramche
85 | Rajesh Tamang Ramche Janajati 14 | Male SB-DRR, Ramche
86 | Gita Nepali Ramche Dalit 14 | Female | SB-DRR, Ramche
87 | Salina Tamang Ramche Janajati 13 | Female | SB-DRR, Ramche
88 | Samjhana Sapkota Ramche Bhramin 14 | Female | SB-DRR, Ramche
89 | Bimal Tamang Ramche Janajati 14 | Male SB-DRR, Ramche
90 | Samikshya Poudel Ramche Bhramin 13 | Female | SB-DRR, Ramche
91 | Samjhana Magar Ramche Janajati 14 | Female | SB-DRR, Ramche
92 | Mandira Subedi Ramche Bhramin 13 | Female | SB-DRR, Ramche
93 | Raja Ram Magar Ramche Janajati 13 | Male SB-DRR, Ramche
94 | Laxmi Dahal Ramche Bhramin 14 | Female | SB-DRR, Ramche
95 | Purna Bd. Tamag Karthali Janajati 16 | Male SB-DRR, Karthali
96 | Umesh Tamang Karthali Janajati 17 | Male SB-DRR, Karthali
97 | Sudip Shrestha Karthali Janajati 14 | Male SB-DRR, Karthali
98 | Yanji Sherpa Karthali Janajati 17 | Female | SB-DRR, Karthali
Chiriag Lhamu
99 | Tamang Karthali Janajati 17 | Female | SB-DRR, Karthali
100 | Surendra Raut Barhabise | Bhramin 14 | Male SB-DRR, Karthali
101 | Sapana Thapa Karthali Bhramin 15 | Female | SB-DRR, Karthali
102 | Manisha Karki Karthali Bhramin 15 | Female | SB-DRR, Karthali
103 | Paras Bhandari Karthali Bhramin 15 | Female | SB-DRR, Karthali
104 | Nabina Tamang Karthali Janajati 15 | Female | SB-DRR, Karthali
105 | Anju Pakhrin Karthali Janajati 16 | Female | SB-DRR, Karthali
106 | Sanjita Rasaili Karthali Dalit 14 | Female | SB-DRR, Karthali
107 | Pasang Sherpa Karthali Janajati 15 | Male SB-DRR, Karthali
108 | Pratima Bhandari Karthali Bhramin 16 | Female | SB-DRR, Karthali
109 | Sanu Budhathoki Barhabise | Bhramin 16 | Female | SB-DRR, Karthali
110 | Saraswoti Shrestha Karthali Janajati 16 | Female | SB-DRR, Karthali
111 | Phurlamu Sherpa Karthali Janajati 15 | Female | SB-DRR, Karthali
112 | Anish Bhandari Karthali Bhramin 14 | Male SB-DRR, Karthali
113 | Saroj Khatri Karthali Bhramin 15 | Male SB-DRR, Karthali
114 | Gadul Tamang Karthali Janajati 17 | Male SB-DRR, Karthali
115 | Anisha Sherpa Karthali Janajati 14 | Male SB-DRR, Karthali
116 | Jaugbu Sherpa Karthali Janajati 15 | Male SB-DRR, Karthali
117 | Sunita Tamamg Karthali Janajati 17 | Female | SB-DRR, Karthali
118 | Sanji Thing Karthali Janajati 17 | Female | SB-DRR, Karthali
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SB-DRR,
119 | Gayatri Nepali Maneswora | Dalit 16 | Female | Maneswora
SB-DRR,
120 | Sangita Deuja Ramche Bhramin 15 | Female | Maneswora
SB-DRR,
121 | Suhani Shrestha Gaati Janajati 15 | Female | Maneswora
SB-DRR,
122 | Sushma Adhikari Maneswora | Bhramin 16 | Female | Maneswora
SB-DRR,
123 | Tiban Tamang Maneswora | Janajati 12 | Male Maneswora
SB-DRR,
124 | Asali Tamang Maneswora | Janajati 17 | Female | Maneswora
SB-DRR,
125 | Laxmi Tamang Maneswora | Janajati 14 | Female | Maneswora
SB-DRR,
126 | Milan Raut Maneswora | Bhramin 14 | Male Maneswora
SB-DRR,
127 | Sarala Nepal Maneswora | Bhramin 12 | Female | Maneswora
SB-DRR,
128 | Sumina Tamang Maneswora | Janajati 13 | Female | Maneswora
SB-DRR,
129 | Sushma Tamang Maneswora | Janajati 14 | Female | Maneswora
SB-DRR,
130 | Santosh Bhandari Maneswora | Bhramin 16 | Male Maneswora
SB-DRR,
131 | Saurab Adhikari Maneswora | Bhramin 16 | Male Maneswora
SB-DRR,
132 | Suresh Tamang Maneswora | Janajati 16 | Male Maneswora
SB-DRR,
133 | Roshan Pariyar Maneswora | Dalit 14 | Male Maneswora
SB-DRR,
134 | Buddha Tamang Maneswora | Janajati 15 Maneswora
SB-DRR,
135 | Arun Lama Maneswora | Janajati 13 | Male Maneswora
SB-DRR,
136 | Ram Krishna Rokka | Gaati Bhramin 16 | Male Maneswora
SB-DRR,
137 | Ashmi Tamang Maneswora | Janajati 16 | Female | Maneswora
SB-DRR,
138 | Kusum Adhikari Maneswora | Bhramin 14 | Female | Maneswora
SB-DRR,
139 | Dinesh Karki Gaati Bhramin 15 | Male Maneswora
SB-DRR,
140 | Rejina Karki Maneswora | Bhramin 15 | Female | Maneswora
SB-DRR,
141 | Sujina Bhandari Maneswora | Bhramin 13 | Female | Maneswora
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SB-DRR,
142 | Yasodha Thapa Maneswora | Bhramin 16 | Female | Maneswora
TOT-Search &
143 | Bhagwat Dhakal Ramche Bhramin 21 | Male Rescue
TOT-Search &
144 | Ishwor Adhikari Ramche Bhramin Male Rescue
TOT-Search &
145 | Shiva Pd. Dhakal Maneswora | Bhramin Male Rescue
TOT-Search &
146 | Kabita Thami Karthali Janajati Female | Rescue
TOT-Search &
147 | Devi Tamang Maneswora | Janajati Female | Rescue
TOT-Search &
148 | Wangdi Sherpa Ghorthali Janajati 23 | Male Rescue
TOT-Search &
149 | Laxmi Khatri Karthali Bhramin 24 | Female | Rescue
TOT-Search &
150 | Rajkumar Thami Karthali Janajati 20 | Male Rescue
TOT-Search &
151 | Madan Tiwari Melamchi | Bhramin 22 | Male Rescue
TOT-Search &
152 | Ishwor Dahal Ghorthali Bhramin 37 | Male Rescue
TOT-Search &
153 | Chandra Bdr. Lama Karthali Janajati 30 | Male Rescue
TOT-Search &
154 | Rinu Chandari Maneswora | Bhramin Female | Rescue
TOT-Search &
155 | Sabitri Bhandari Maneswora | Bhramin Female | Rescue
TOT-Search &
156 | Niraj Tamang Maneswora | Janajati Male Rescue
TOT-Search &
157 | Kapil Khatri Ghorthali Bhramin Male Rescue
TOT-Search &
158 | Sushma Timalsina Ramche Bhramin Female | Rescue
TOT-Search &
159 | Bishnuhari Bajagain | Lamosagu | Bhramin Male Rescue
TOT-Search &
160 | Maite Singh Tamamg | Lamosagu | Janajati Male Rescue
TOT-Search &
161 | Prithivi Bdr. Magar Lamosagu | Janajati Male Rescue
TOT-Search &
162 | Arjun Devkota Lamosagu | Bhramin Male Rescue
Kathamand TOT-Search &
163 | Anjan Pokharel u Bhramin 28 | Male Rescue
Kathamand TOT-Search &
164 | Robin Bista u Bhramin 27 | Male Rescue
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TOT-Search &
165 | Binod Thapa Chautara Bhramin 25 | Male Rescue
166 | Bhagwat Dhakal Ramche Bhramin 21 | Male TOT-First Aid
167 | Laxmi Khatri Karthali Bhramin 24 | Female | TOT-First Aid
168 | Devi Tamang Maneswora | Janajati 21 | Female | TOT-First Aid
169 | Sumana Dhakal Ramche Bhramin 20 | Female | TOT-First Aid
170 | Pradip Pyakurel Banke Bhramin 30 | Male TOT-First Aid
171 | Raju Thami Karthali Janajati 18 | Male TOT-First Aid
172 | Solmu Sherpa Ramche Janajati 28 | Female | TOT-First Aid
173 | Laxmi Dolma Lama | Karthali Janajati 25 | Female | TOT-First Aid
174 | Samjhana Tamang Maneswora | Janajati 19 | Female | TOT-First Aid
175 | Krishna Dong Maneswora | Janajati 30 | Male TOT-First Aid
176 | Raju Karki Karthali Bhramin 23 | Male TOT-First Aid
177 | Samden Sherpa Ghorthali Janajati 17 | Male TOT-First Aid
178 | Rinu Bhandari Karthali Bhramin 48 | Female | TOT-First Aid
179 | Karmu Tamang Ghorthali Janajati 40 | Female | TOT-First Aid
180 | Krishna Pd. Parajuli | Maneswora | Bhramin 35 | Male TOT-First Aid
181 | Wangdi Sherpa Ghorthali Janajati 23 | Male TOT-First Aid
182 | Some Sherpa Ghorthali Janajati 22 | Male TOT-First Aid

Kathamand

183 | Anjan Pokharel u Bhramin 28 | Male TOT-First Aid
184 | Madan Tiwari Melamchi | Bhramin 22 | Male TOT-First Aid
185 | Niraj Tamang Maneswora | Janajati 19 | Male TOT-First Aid
186 | Sagun Bhomjan Ramche Janajati 13 | Male SB-First Aid
187 | Parbat Sapkota Ramche Bhramin 12 | Male SB-First Aid
188 | Mandira Subedi Ramche Bhramin 13 | Female | SB-First Aid
189 | Sushma Khadka Ramche Bhramin 12 | Female | SB-First Aid
190 | Ankita Subedi Ramche Bhramin 12 | Female | SB-First Aid
191 | Samjhana Magar Ramche Janajati 14 | Female | SB-First Aid
192 | Gita Nepal Ramche Dalit 14 | Female | SB-First Aid
193 | Ishwori Nepali Ramche Dalit 13 | Female | SB-First Aid
194 | Subekshya Poudel Ramche Bhramin 11 | Female | SB-First Aid
195 | Kritika Dhakal Ramche Bhramin 13 | Female | SB-First Aid
196 | Rakesh Thakuri Ramche Bhramin 11 | Male SB-First Aid
197 | Anup Timalsina Ramche Bhramin 14 | Male SB-First Aid
198 | Bipin Nepali Ramche Dalit 12 | Male SB-First Aid
199 | Kismat Timalsina Ramche Bhramin 11 SB-First Aid
200 | Samikshya Poudel Ramche Bhramin 13 | Female | SB-First Aid
201 | Renuka Sapkota Ramche Bhramin 14 | Female | SB-First Aid
202 | Nirjala Tamamg Ramche Janajati 13 | Female | SB-First Aid
203 | Roshani Timalsin Ramche Bhramin 13 | Female | SB-First Aid
204 | Binita Nepali Ramche Dalit 15 | Female | SB-First Aid
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205 | Samjhana Sapkota Ramche Bhramin 14 | Female | SB-First Aid
206 | Salina Tamang Ramche Bhramin 14 | Female | SB-First Aid
207 | Indira Subedi Ramche Bhramin 15 | Female | SB-First Aid
208 | Parbat Thapa Ramche Bhramin 13 | Female | SB-First Aid
209 | Arun Nepali Ramche Dalit 12 | Male SB-First Aid
SB-Search &
210 | Sanjib Tamang Ramche Janajati 12 | Male Rescue
SB-Search &
211 | Ajay Sapkota Ramche Bhramin 15 | Male Rescue
SB-Search &
212 | Suman Timalsina Ramche Bhramin 14 | Male Rescue
SB-Search &
213 | Radha Deuja Ramche Bhramin 12 | Male Rescue
SB-Search &
214 | Rupa Timalsina Ramche Bhramin 13 | Female | Rescue
SB-Search &
215 | Anu Subedi Ramche Bhramin 17 | Female | Rescue
SB-Search &
216 | Srijana Subedi Ramche Bhramin 14 | Female | Rescue
SB-Search &
217 | Tina Tamang Ramche Janajati 13 | Female | Rescue
SB-Search &
218 | Anjan Subedi Ramche Bhramin 14 | Male Rescue
SB-Search &
219 | Bimal Tamang Ramche Janajati 15 | Male Rescue
SB-Search &
220 | Umesh Timalsina Ramche Bhramin 13 | Male Rescue
SB-Search &
221 | Soni Tamamg Ramche Janajati 13 | Female | Rescue
SB-Search &
222 | Arun Tamang Ramche Janajati 13 | Male Rescue
SB-Search &
223 | Bimala Sapkota Ramche Bhramin 14 | Female | Rescue
SB-Search &
224 | Amisha Dhakal Ramche Bhramin 13 | Female | Rescue
SB-Search &
225 | Januka Thami Ramche Janajati 14 | Female | Rescue
SB-Search &
226 | Saroj Subedi Ramche Bhramin 11 | Male Rescue
SB-Search &
227 | Suman Karki Ramche Bhramin 12 | Male Rescue
SB-Search &
228 | Laxman Thakuri Ramche Bhramin 12 | Male Rescue
SB-Search &
229 | Sagar Thami Ramche Janajati 15 | Male Rescue
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SB-Search &
230 | Bipana Tamang Ramche Janajati 12 | Female | Rescue
SB-Search &
231 | Laxmi Dahal Ramche Bhramin 14 | Female | Rescue
SB-Search &
232 | Januka Timalsina Ramche Bhramin 14 | Female | Rescue
SB-Search &
233 | Anita Sapkota Ramche Bhramin 15 | Female | Rescue
SB-Search &
234 | Sudip Shrestha Karthali Janajati 14 | Male Rescue
SB-Search &
235 | Suman Bhandari Karthali Bhramin 15 | Male Rescue
SB-Search &
236 | Udhav Bhandari Karthali Bhramin 14 | Male Rescue
SB-Search &
237 | Subash Bhandari Karthali Bhramin 15 | Male Rescue
SB-Search &
238 | Purna Bdr. Tamang Karthali Janajati 15 | Male Rescue
SB-Search &
239 | Nabina Tamang Karthali Janajati 14 | Female | Rescue
SB-Search &
240 | Nidoma Sherpa Karthali Janajati 14 | Female | Rescue
SB-Search &
241 | Anita Tamang Karthali Janajati 14 | Female | Rescue
SB-Search &
242 | Minu Tamang Karthali Janajati 14 | Female | Rescue
SB-Search &
243 | Phurlamu Sherpa A Karthali Janajati 15 | Female | Rescue
SB-Search &
244 | Malika Budhathoki Barhabise | Bhramin 15 | Female | Rescue
SB-Search &
245 | Laxmi Shrestha Barhabise | Janajati 15 | Female | Rescue
SB-Search &
246 | Radha Shrestha Karthali Janajati 15 | Female | Rescue
SB-Search &
247 | Anmol Tamang Karthali Janajati 17 | Male Rescue
SB-Search &
248 | Dinesh Lama Karthali Janajati 15 | Male Rescue
SB-Search &
249 | Rajendra Bhandari Karthali Bhramin 15 | Male Rescue
SB-Search &
250 | Saraswoti Shrestha Karthali Janajati 15 | Female | Rescue
SB-Search &
251 | Phurlamu Sherpa B Karthali Janajati 14 | Female | Rescue
SB-Search &
252 | Goma Tamang Karthali Janajati 16 | Female | Rescue
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SB-Search &
253 | Phurlamu Sherpa C Karthali Janajati 12 | Female | Rescue
SB-Search &
254 | Sangdoma Sherpa Karthali Janajati 15 | Female | Rescue
SB-Search &
255 | Nirmal Khadka Karthali Bhramin 15 | Male Rescue
SB-Search &
256 | Umesh Tamang Karthali Janajati 16 | Male Rescue
SB-Search &
257 | Saroj Tamang Karthali Janajati 16 | Male Rescue
258 | sujal Ghising Karthali Janajati 14 | Male SB-First Aid
259 | Raj Kumar Shrestha | Karthali Janajati 13 | Male SB-First Aid
260 | Milan Tamang Karthali Janajati 14 | Male SB-First Aid
261 | Bhim Bdr. Tamang Karthali Janajati 14 | Male SB-First Aid
262 | Paden Sherpa Karthali Janajati 14 | Male SB-First Aid
263 | Pasang Sherpa Karthali Janajati 15 | Male SB-First Aid
264 | Bijay Tamang Karthali Janajati 14 | Male SB-First Aid
265 | Sunder Shrestha Barhabise | Janajati 15 | Male SB-First Aid
266 | Pemba Tamang Karthali Janajati 15 | Male SB-First Aid
267 | Arun Tamang Karthali Janajati 15 | Male SB-First Aid
268 | Kaji Sherpa Karthali Janajati 15 | Male SB-First Aid
269 | Kamala Tamang Karthali Janajati 15 | Female | SB-First Aid
270 | Niisha Bhandari Karthali Bhramin 16 | Female | SB-First Aid
271 | Alisha Sherpa Karthali Janajati 14 | Female | SB-First Aid
272 | Pabitra Bhandari Karthali Bhramin 14 | Female | SB-First Aid
273 | Yanji Sherpa Karthali Janajati 13 | Female | SB-First Aid
274 | Sunita Tamamg Karthali Janajati 15 | Female | SB-First Aid
275 | Pratima Tamang Karthali Janajati 16 | Female | SB-First Aid
276 | Nirmala Bhandari Karthali Bhramin 14 | Female | SB-First Aid
277 | Manisha Karki Karthali Bhramin 14 | Female | SB-First Aid
278 | Anju Pokhrin Karthali Janajati 17 | Female | SB-First Aid
279 | Pasang lama Sherpa | Karthali Janajati 16 | Female | SB-First Aid
280 | Sanji Thing Karthali Janajati 17 | Female | SB-First Aid
281 | Nichok Sherpa Karthali Janajati 15 | Female | SB-First Aid
282 | Ajit Shrestha Maneswora | Janajati 15 | Male SB-First Aid
283 | Tejendra Paudel Ramche Bhramin 15 | Male SB-First Aid
284 | Jiwan Tamang Maneswora | Janajati 12 | Male SB-First Aid
285 | Swostika Bhandari Maneswora | Bhramin 14 | Female | SB-First Aid
286 | Dikshya Tamang Maneswora | Janajati 14 | Female | SB-First Aid
287 | Dolma Tamang Maneswora | Janajati 17 | Female | SB-First Aid
288 | Sumina Tamang Maneswora | Janajati 13 | Female | SB-First Aid
289 | Rekha Tamang Maneswora | Janajati 14 | Female | SB-First Aid
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290 | Asali Tamang Maneswora | Janajati 16 | Female | SB-First Aid
291 | Ashmi Tamang Maneswora | Janajati 16 | Female | SB-First Aid
292 | Raj kumar Nepal Maneswora | Bhramin 11 | Male SB-First Aid
293 | Subash Tamang Maneswora | Janajati 14 | Male SB-First Aid
294 | Kamala Tamang Maneswora | Janajati 15 | Female | SB-First Aid
295 | Sarala Nepal Maneswora | Bhramin 13 | Female | SB-First Aid
296 | Bimala Bhujel Maneswora | Janajati 14 | Female | SB-First Aid
297 | Rabi Thapa Maneswora | Bhramin 14 | Male SB-First Aid
298 | Januka Nepal Maneswora | Bhramin 15 | Female | SB-First Aid
299 | Kusum Adhikari Maneswora | Bhramin 13 | Female | SB-First Aid
300 | Laxmi Tamang Maneswora | Janajati 14 | Female | SB-First Aid
301 | Gayetri Nepali Maneswora | Dalit 15 | Female | SB-First Aid
302 | Anita Raut Maneswora | Bhramin 16 | Female | SB-First Aid
303 | Saroj Bhandari Maneswora | Bhramin 15 | Male SB-First Aid
304 | Anil Tamang Maneswora | Janajati 13 | Male SB-First Aid
305 | Arun Tamang Maneswora | Janajati 14 | Male SB-First Aid

SB- Search &
306 | Sangita Deuja Ramche Bhramin 15 | Female | Rescue

SB- Search &
307 | Anjana Tamang Maneswora | Janajati 15 | Female | Rescue

SB- Search &
308 | Pramila Pariyar Maneswora | Dalit 15 | Female | Rescue

SB- Search &
309 | Rejina Karki Maneswora | Bhramin 15 | Female | Rescue

SB- Search &
310 | Mandira Timalsina Ramche Bhramin 13 | Female | Rescue

SB- Search &
311 | Devi Rokka Gaati Bhramin 14 | Female | Rescue

SB- Search &
312 | Milan Raut Maneswora | Bhramin 13 | Male Rescue

SB- Search &
313 | Sundar Timlasina Maneswora | Bhramin 14 | Male Rescue

SB- Search &
314 | Ashmita Timalsina Ramche Bhramin 15 | Female | Rescue

SB- Search &
315 | Srijana Bhujel Maneswora | Janajati 15 | Female | Rescue

SB- Search &
316 | Rakshya Nepal Maneswora | Bhramin 15 | Female | Rescue

SB- Search &
317 | Sushma Adhikari Maneswora | Bhramin 16 | Female | Rescue

SB- Search &
318 | Shanti Majhi Maneswora | Janajati 15 | Female | Rescue

SB- Search &
319 | Sujina Bhandari Maneswora | Bhramin 14 | Female | Rescue

70



7/ MERCY
CORPS

SB- Search &
320 | Nisha Tamang Maneswora | Janajati 15 | Female | Rescue

SB- Search &
321 | Pawan Bhurtel Maneswora | Janajati 15 | Male Rescue

SB- Search &
322 | Jayanti Bhandari Maneswora | Bhramin 14 | Female | Rescue

SB- Search &
323 | Sweta Thapa Maneswora | Bhramin 15 | Female | Rescue

SB- Search &
324 | Subash Tamang Maneswora | Janajati 16 | Male Rescue

SB- Search &
325 | Mahesh Timalsina Maneswora | Bhramin 14 | Male Rescue

SB- Search &
326 | Anusha Bhandari Maneswora | Bhramin 15 | Female | Rescue

SB- Search &
327 | Anisha Tamang Maneswora | Janajati 15 | Female | Rescue

SB- Search &
328 | Bhagwati Timalsina | Ramche Bhramin 15 | Female | Rescue

SB- Search &
329 | Puja Timalsina Ramche Bhramin 13 | Female | Rescue

SB- Search &
330 | Surja Ghising Karthali Janajati 14 | Male Rescue

SB- Search &
331 | Nichok Sherpa Karthali Janajati 15 | Male Rescue

SB- Search &
332 | Bijaya Tamang Karthali Janajati 14 | Male Rescue

SB- Search &
333 | Manisha Karki Karthali Bhramin 14 | Female | Rescue

SB- Search &
334 | Raj Kumar Shrestha | Karthali Janajati 13 | Male Rescue

SB- Search &
335 | Bhim Bdr. Tamang Karthali Janajati 14 | Male Rescue

SB- Search &
336 | Nirmala Bhandari Karthali Janajati 13 | Female | Rescue

SB- Search &
337 | Sanji Thing Karthali Janajati 17 | Female | Rescue

SB- Search &
338 | Sundar Shrestha Karthali Janajati 15 | Male Rescue

SB- Search &
339 | Alisha Sherpa Karthali Janajati 14 | Female | Rescue

SB- Search &
340 | Pemba Tamang Karthali Janajati 15 | Male Rescue

SB- Search &
341 | Nisha Bhandari Karthali Bhramin 14 | Female | Rescue

SB- Search &
342 | Sunita Tamamg Karthali Janajati 14 | Female | Rescue
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SB- Search &
343 | Yanji Sherpa Karthali Janajati 13 | Female | Rescue

SB- Search &
344 | Milan Tamang Karthali Janajati 14 | Female | Rescue

SB- Search &
345 | Pabita Bhandari Karthali Bhramin 14 | Female | Rescue

SB- Search &
346 | Arun Tamang Karthali Janajati 15 | Male Rescue

SB- Search &
347 | Palden Sherpa Karthali Janajati 17 | Male Rescue

SB- Search &
348 | Kamala Tamang Karthali Janajati 15 | Female | Rescue

SB- Search &
349 | Pratima Bhandari Karthali Bhramin 16 | Female | Rescue

SB- Search &
350 | Pasang Sherpa Karthali Janajati 14 | Male Rescue

SB- Search &
351 | Anju Pakhrin Karthali Janajati 15 | Female | Rescue

SB- Search &
352 | Kaji Sherpa Karthali Janajati 15 | Male Rescue

SB- Search &
353 | Pasangjemi Sherpa Karthali Janajati 16 | Male Rescue
354 | Salina Tamang Ghorthali Janajati 16 | Female | SB-First Aid
355 | Samjhana Khatri Ghorthali 15 | Female | SB-First Aid
356 | Sarojani Magar Ghorthali Janajati 13 | Female | SB-First Aid

Brahmin/Ch
357 | Sarita Khadka Ghorthali hetri 15 | Female | SB-First Aid
Brahmin/Ch
358 | Lila Khatri Ghorthali hetri 14 | Female | SB-First Aid
359 | Susmita Jirel Ghorthali Janajati 15 | Female | SB-First Aid
360 | Sarita Magar Ghorthali Janajati 16 | Female | SB-First Aid
361 | Sangita Kunwar Ghorthali Dalit 16 | Female | SB-First Aid
362 | Shanti Tamang Ghorthali Janajati 15 | Female | SB-First Aid
363 | Swosthani Thami Ghorthali Janajati 16 | Female | SB-First Aid
364 | Rita Thami Ghorthali Janajati 16 | Female | SB-First Aid
365 | Durpati Gurung Ghorthali Janajati 13 | Female | SB-First Aid
366 | Devi Thapa Magar Ghorthali Janajati 14 | Female | SB-First Aid
367 | Saraswoti Thami Ghorthali Janajati 16 | Female | SB-First Aid
368 | Babu maya Sherpa Ghorthali Janajati 13 | Female | SB-First Aid
369 | Ranu Tamang Ghorthali Janajati 16 | Female | SB-First Aid
370 | Tirtha Magar Ghorthali Janajati 16 | Male SB-First Aid
Chandika

371 | Thapamagar Ghorthali Janajati 15 | Female | SB-First Aid
372 | Shmser Khadka Ghorthali Janajati 16 | Male SB-First Aid

72



7/ MERCY
CORPS

373 | Daise Jirel Ghorthali Janajati 16 | Male SB-First Aid
374 | Keshab Magar Ghorthali Janajati 16 | Male SB-First Aid
375 | Dev Khatri Ghorthali Janajati 15 | Male SB-First Aid
376 | Suresh Magar Ghorthali Janajati 14 | Male SB-First Aid
377 | Pema Tamang Ghorthali Janajati 15 | Male SB-First Aid
378 | Madan Tiwari Melamchi | Bhramin 21 | Male Street Drama
379 | Bhagwat Dhakal Ramche Bhramin 21 | Male Street Drama
380 | Dev Khatri Ghorthali Bhramin 15 | Male Street Drama
381 | Milan Jirel Ghorthali Janajati 18 | Male Street Drama
382 | Mina Tamang Ghorthali Janajati 17 | Female | Street Drama
383 | Shanti Tamang Ghorthali Janajati 15 | Female | Street Drama
384 | Nani Maya Tamang | Maneswora | Janajati 17 | Female | Street Drama
385 | Sushma Adhikari Maneswora | Bhramin 17 | Female | Street Drama
386 | Bikash Tamang Maneswora | Janajati 18 | Male Street Drama
387 | Arun Tamang Maneswora | Janajati 15 | Male Street Drama
388 | Parbat Thapa Ramche Bhramin 12 | Male Street Drama
389 | Bishal Timalsina Ramche Bhramin 18 | Male Street Drama
390 | Bikash Thami Karthali Janajati 17 | Male Street Drama
391 | Apsara Timalsina Ramche Bhramin 15 | Female | Street Drama
392 | Bimala Sapkota Ramche Bhramin 14 | Female | Street Drama
393 | Showa Shrestha Karthali Janajati 15 | Female | Street Drama
394 | Niruta Shrestha Karthali Janajati 16 | Female | Street Drama
395 | Manisha Karki Karthali Bhramin 14 | Female | Street Drama
396 | Wangdi Sherpa Ghorthali Janajati 23 | Male Street Drama
397 | Laxmi Khatri Karthali Bhramin 24 | Female | Street Drama
398 | Anjan Pokharel Karthali Bhramin 28 | Male Street Drama
399 | Samikshya Poudel Ramche Bhramin 13 | Female | FLT-Ramche
400 | Laxmi Dahal Ramche Bhramin 14 | Female | FLT-Ramche
401 | Anishama Subedi Ramche Bhramin 12 | Female | FLT-Ramche
402 | Anu Subedi Ramche Bhramin 17 | Female | FLT-Ramche
403 | Bimala Sapkota Ramche Bhramin 14 | Female | FLT-Ramche
404 | Bishnu Nepali Ramche Dalit 15 | Male FLT-Ramche
405 | Sushman Khadka Ramche Bhramin 12 | Female | FLT-Ramche
406 | Upesh Timalsina Ramche Bhramin 13 | Male FLT-Ramche
407 | Ishwor Nepali Ramche Dalit 13 | Male FLT-Ramche
408 | Pradip Subedi Ramche Bhramin 13 | Male FLT-Ramche
409 | Ajaya Sapkota Ramche Bhramin 16 | Male FLT-Ramche
410 | Ishwor Nepali Ramche Dalit 16 | Female | FLT-Ramche
411 | Laxman Thakuri Ramche Bhramin 14 | Male FLT-Ramche
412 | Sanjeeb Tamang Ramche Janajati 14 | Male FLT-Ramche
413 | Parbat Thapa Ramche Bhramin 13 | Male FLT-Ramche
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414 | Suman Timalsina Ramche Bhramin 14 | Male FLT-Ramche
415 | Saman Timalsina Ramche Bhramin 14 | Male FLT-Ramche
416 | Anup Timalsina Ramche Bhramin 15 | Male FLT-Ramche
417 | Biswas Thapa Ramche Bhramin 18 | Male FLT-Ramche
418 | Lal Bd. Thami Ramche Janajati 18 | Male FLT-Ramche
419 | Arun Tamang Karthali Janajati 15 | Male FLT-Karthali
420 | Bijay Tamang Karthali Janajati 14 | Male FLT-Karthali
421 | Phurlamu Sherpa(A) | Karthali Janajati 16 | Female | FLT-Karthali
422 | Phurlamu Sherpa C Karthali Janajati 14 | Female | FLT-Karthali
423 | Sarita Lama Karthali Janajati 13 | Female | FLT-Karthali
ChhyoungDoma
424 | Sherpa Karthali Janajati 15 | Female | FLT-Karthali
425 | Milan Tamang Karthali Janajati 14 | Male FLT-Karthali
426 | Srijana Tamang Karthali Janajati 15 | Female | FLT-Karthali
427 | Sanji Thing Karthali Janajati 16 | Female | FLT-Karthali
428 | Apsara Karki Karthali Bhramin 14 | Female | FLT-Karthali
429 | Nidoma Sherpa Karthali Janajati 15 | Female | FLT-Karthali
430 | Sundar Shrestha Barhabise | Janajati 16 | Male FLT-Karthali
431 | Pensang Sherpa Karthali Janajati 15 | Male FLT-Karthali
432 | Pamba Tamang Karthali Janajati 15 | Male FLT-Karthali
Chhiring Lamu
433 | Sherpa Karthali Janajati 17 | Female | FLT-Karthali
434 | Anju Ghising Karthali Janajati 17 | Female | FLT-Karthali
435 | Anju Pakhrin Karthali Janajati 17 | Female | FLT-Karthali
436 | Goma Tamang Karthali Janajati 17 | Female | FLT-Karthali
437 | Kamala Tamang Karthali Janajati 17 | Female | FLT-Karthali
438 | Saraswoti Shrestha Barhabise | Janajati 16 | Female | FLT-Karthali
439 | Alisha Sherpa Karthali Janajati 15 | Female | FLT-Karthali
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Annexes: V Figures

i & SO

Landslide mitigation in Ghumthang Landslide mitigation in Hagam
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Fig: Water storage tank Maintenance
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Fig Safer building construction drama
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» Financial services
a) Cooperative Management trainings
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Fig: Cooperative Management Trainings
b) Account Management Trainings
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Fig: Account Management Triing
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¢) LRCF Orientation

d) Business planning trainings
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Market System Development
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Off Season vegetable training on kathali
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Picture: Group photo of farmer's tour
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Youth

Purposed School Rehabilitation Building.

Before After

Blood donation program Youth Financial Literacy
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Fig: Inter-School Speech Competition
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Fig: Construction of NRA MAVI
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